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INTRODUCTION 
- a statement of the problem or purpose of the thesis and 
the methods used. 
The purpose of this thesis titled "Naval Journalism" 
is to provide a comprehensive study of Naval journalism; 
its history, establishment, policies, practices, personal-
ities, and schools. 
Methods used in the research for material on this 
subject varied. For information on the Navy Department 
Office of Information and the Armed Forces Information 
School, pertinent reference publications in the Boston 
Public Library were used. For general information on 
Navy Public Information, personal interviews were secured 
with responsible officers in the Public Information Office, 
First Naval District Headquarters Building, 495 Summer St., 
Boston. For more detailed facts, considerable correspon-
dence was conducted with officials in Washington, D.C., 
and Great Lakes, Illinois. For indications as to the 
future of the Navy Public Information program, question-
naires were sent to Public Information Officers in the 
Atlantic and Gulf Commands. This survey was terminated 
upon orders of the Chief of Information after approximately 
vi. 
INTRODUCTION (cont.) 
one quarter of the returns were received. However, despite 
the lack of success of the survey, enough material was 
procured from the available completed questionnaires to 
give an indication of the future needs, improvements, 
and additions considered desirable in Naval Journalism. 
1. 
CHAPTER I 
NAVAL JOURNALISM 
History 
The first proposal for a special office in the Navy 
Department for public information was made in August 1912 
1. 
by an officer of the General Board. The plan was sched-
uled for careful consideration, but nothing was to be done 
until five years later, in the spring of 1917 after the 
2. 
u.s. entered World War I. However, shortly before World 
War I, Navy public relations were conducted from the office 
3. 
of Secretary of the Navy Josephus Daniels. His method 
of operation was to hold two press conferences daily. 
In the spring of 1917, after this country had 
entered the war, George Creel was appointed by President 
Wilson to organize the Office of War Information of that 
4. 
day - the Committee of Public Information. It was the 
Government's first nation-wide experiment to secure the 
cooperation of the public, through a campaign of informa-
5. 
tion. In the Navy Department, Secretary Daniels followed 
the President's lead and appointed John Wilbur Jenkins, 
Washington correspondent of the Raleigh, North Carolina 
News and Observer to handle the Navy's affairs with the 
• public. 
:: 
2. 
Mr. Jenkins, in the capacity of Civilian Director 
of Information, acquired the services of several newspaper-
men called to active duty, among them Marvin Mcintyre, then 
city editor of the Washington Herald. Mr. Mcintyre later 
succeeded Y~. Jenkins as head of the office. The office 
7. 
was called the Navy News Bureau. 
Although having no formal connection with George 
Creel's work, the salaries of these early PIO's were paid 
by the Committee on Public Information until after the 
8. 
Armistice when the payroll was transferred to the Navy. 
In September 1921, the name Navy News Bureau was 
changed to Navy Press Room, but soon after inauguration of 
President Harding, economy measures cut off the funds 
available for the salary of the civilian head of the News 
Bureau. A Naval Reserve Officer was ordered to the Navy 
Department, and was designated the Information Officer of 
the Navy. However, this officer was greatly frustrated 
by the restrictions placed upon the Navy's relations with 
the press and public during the time the Naval Limitation 
9. 
of Arms Conference was meeting in Washington. 
Later under President Harding, Colonel Theodore 
Roosevelt was appointed Assistant Secretary of the Navy. 
He felt that the indifference of the public to the fate of 
its seapower was due to ignorance. He decided the remedy 
for this was the education of the press and public in 
3. 
Naval matters. In accordance with this plan, an Informa-
tion Section was created in the Office of Naval Intelli-
gence in February 1921, and the office remained under ONI 
until May 1941. It was then believed that ONI's functions 
of collecting and disseminating information made it the 
10. 
logical guardian of the new activity. 
Originally staffed by a director, an assistant, and 
a press officer, the office operated with the small staff 
11. 
of three officers and a civilian assistant until 1939. 
Captain J. Ralph Koch, USN, was first head of the 
12. 
Information Section. When he finished his tour of duty 
with the section, the retiring head left memorable words 
of counsel for his relief. His philosophy represents the 
thesis which has guided the practice of later and even 
modern-day Navy information activity. It was this: 
{a) Straight Naval information is our function. 
(b) Make every effort to obtain news items. If you 
help the press, they will help you. 
(c) It is important to give out unfavorable news. 
If you give out the news, you put a bad case in the most 
favorable form. If you don't give out the news, it will 
be put in its worst form. 
(d) Meet people, but keep yourself in the background 
publicly. Don't do anything that would give sound reason 
for your being classified as a propagandist. You supply 
4. 
information, that is a duty. You answer requests of 
constitutent of Congressmen, or help them or anyone else •. 
(e) Give data to your enemies, if they ask for it, 
as well as to your friends. Your enemies will get the 
data anyway. A good case is not hurt by discussion. 
Frequently your enemies help you. They give you some-
thing to hang a story on. 
During the 1930's, as the international scene again, 
darkened with the threat of war, the military institutions 
became increasingly public relations conscious. Press 
representatives were encouraged to write about the armed 
forces and were assisted in acquiring the information 
they needed for their stories. 
In 1938 the Navy increased its PR personnel to five 
officers, two enlisted men, and six civilians. Quartered 
1n two small rooms, they handled press relations, features, 
pictorial, and radio. When the United States was plunged 
into World War II, Navy as well as Army moved to expand 
13. 
and better organize its public relations program. 
Meanwhile u.s. Navy Policy (23 July 1940) had 
published the directive: 
"It is part of the function of Navy officers to 
keep the public informed of the activities of the Navy 
14. 
as compatible with military security." 
5. 
Guide to Public Relations, 
On March 17, 1941, an OpNav was issued containing 
the highly significant directive: 
THE PROPER CONDUCT OF PUBLIC RELATIONS IS A FUNCTION 
OF NAVAL COMMAND. 
Paragraph 4 of the order explained: " ••••• it is not , 
a function of Navy officers to endeavor to police or other-, 
wise monitor publications, radio stations, or other media 
15. 
of information." 
As a supplementary action, a Guide to Navy Public 
Relations was issued two days later to acquaint Navy 
activities with the details of the department's policies 
and preferred proceduree with regard to public information. 
Most of the precepts set forth in the Guide are as 
good today as they were in 1941. They should be read and 
studied by all information officers. Topics discussed 
' 16. 
include: 
(a) Basis of Public Relations: ("Personal contact 
is the basis of all successful public relations ••••• there 
is (NO) substitute for proper and successful public rela-
tiona for an institution so large, so widespread, and so 
basically important to ALL THE PEOPLE as the United States 
Navy.") 
(b) Public Relations Personnel. (ttPublic Relations 
officers should be chosen because of their own peculiar 
qualifications for service as such.tt) 
6. 
{c) Approach to Good Public Relations • (" ••• To 
be able to deal effectively with individuals, one must 
know the individual with whom he plans to deal.n) 
(d) Channels for Public Relations. ("Public rela-
tiona personnel should avail themselves of every avenue 
of good will for the Navy ••• ") 
(e) Suggestions for News Handling. (" ••• The prompt, 
courteous handling of all queries from whatever source or 
whatever nature is one of the most important factors in 
successful public relations ••• "). 
(f) Reference aids. 
Office of Public Relations, 
Now, as public relations activity gained in grace, 
it also grew 1n stature. Having functioned as a small 
unit 1n the Office of Naval Intelligence under the Chief 
of Naval Operations, it achieved the status of an indepen-
dent office directly under the Secretary of the Navy on 
17. (A) 
1 May 1941. Head of the office was given title of 
Director of Public Relations. Functions and responsibili-
ties of the office remained as before. 
Concurrently, with the removal of public relations 
from the Office of Naval Intelligence, the public relations 
officers of all commandants in naval districts were trans-
ferred from Naval Intelligence to a separate status direct-
18. 
ly under the respective commandants. 
7. 
A guide for establishing and operating public rela-
tions offices was issued on 22 August 1941. It covered (a) 
organization plan for establishment of public relations 
offices within the naval districts and with forces afloat; 
(b) functions of a public relations officer afloat and 
ashore; (c) summary of clear topics for immediate release 
19. 
by public relations officers ashore or afloat. 
A year later, on 24 July 1942, an order was issued 
by the Secretary of the Navy outlining and del.ineating the 
cognizance of the Public Relations Director. This ALNAV 
was directed not only to the Navy and Marines, but, since 
this was wartime, to the Coast Guard as well. In part, 
20. 
this order states: 
(a) The director of public relations, acting directly 
under the Secretary of the Navy, is the representative of 
the Navy Department, the Y~rine Corps, and the Coast Guard, 
including all bureaus and offices, in all matters having to 
do with policies and administration of public relations. 
(b) Public relations includes not only official 
communication with public media, such as the press, maga-
zine, radio, and moving picture industries, but, broadly 
all contacts between naval officials and the public in 
connection with operations, activities, or projects, 
whether of naval or.igin or not, that are a subject of publ.ic 
interest or in connect.ion with which naval participation 
in publicity is proposed ••• " 
s. 
Coast Guard public relations complied with a letter, 
PUB-701 64, under date of 6 August 1942 issued by the 
21. 
commandant, stating: 
The maintaining of good relations with the public is 
a function of command and the public relations officer is 
a part of the staff organization of District Coast Guard 
Officers ••• 
Responsibilities of Bureaus, Boards, Officers. 
Another significant step was taken in 1944. An 
order from SecNav, under date of 16 October 1944, gave 
specific orders to Navy bureaus, boards, and offices on 
their public relations duties. Superceded by SecNav direc-
tive of 10 February 1949, it nevertheless is important 
22. 
historically. The order is prefaced with the words: 
" ••• It is of paramount importance that the public be kept 
fully informed of the activities of the Navy as compatible 
with military sec~ity. To this end, the Navy Department 
has four public relations objectives, which are: 
(a) To SATISFY the American public's justifiable 
interest in the activities of the Navy. 
(b) To PROCURE for the personnel of the Navy public ' 
recognition commensurate with their accomplishments. 
(c) W,o INSURE continuing public support for the 
prosecution of the war. 
(d) To FOSTER a sustained interest in the Navy in 
the post-war period. 
9. 
As outlined by this order, the relationship between 
departmental office and field is somewhat similar to that 
existing today between the Office of Information, Navy 
Department, and field OI offices. The responsibility of 
the Office of Public Relations was stated to be: 
To maintain the interest, cooperation, and good will of 
the various public media and to stimulate the flow of 
23. 
timely news and publicity from Navy sources. 
The bureaus, boards and offices were to be responsi-
ble for aiding in the over-all program and particularly 
for gathering and preparing for dissemination through the 
Office of Public Relations all possible information about 
the activities under their cognizance which would interest (B),(Bl) 24. 
or inform the public. 
GROUNDWORK FOR CONTEMPORARY PUBLIC RELATIONS 
Looking toward Peace. 
Looking toward the administration of a more compre-
hensive information program when all wartime security 
measures could be dropped, the Secretary of the Navy pointed 
(C) 
out in a letter 19 March 1946 to the Chief of Naval 
Personnel: It is considered essential that the service of 
Navy public information continue to function in peace as 
25. 
in war. 
The directive contained four major provisions. They 
were: 
10. 
(a) That the Fleet Home Town News Center (Chapter 2) 
with its supporting staff of enlisted naval correspondents 
through the Naval establishment be continued. 
(b) That enlisted personnel assigned as correspondents 
!1 
be given a designation of ''Naval Correspondents" and that 
this qualification be included in the rating structure of 
the Navy. 
(c) That billets be established within all staffs, 
ashore and afloat, and in those other naval activities 
which special circumstances may render necessary, for the 
assignment of appropriate and qualified public information 
personnel to assure adequate public relations coverage. 
(d) That provision be made for the training of all 
26. 
personnel assigned to public information duties. 
Reconversion. 
With the gradual reconversion of the Navy to peace 
time activities, commands afloat began to emphasize the 
importance of a well planned, well administered policy of 
public information. 
For instance, a directive issued to all ships and 
stations of the Seventh Fleet opened by pointing out that 
diligence in maintaining an efficient system of sending 
home town news to the FHTNC "will give recognition to the 
men of the fleet, will be a source of pride to their fam-
ilies and among their home town neighbors and at the same 
27. 
time aid in disseminating Navy news to the general public." 
--
11. 
The Marine Corps was endeavoring to give every 
officer at least one, and possibly more, lectures on the 
importance and value of public relations. 
Toward the end of 1946, officers assembled for a 
Navy Department Public Relations Seminar were told: "We 
don't have to sell the Navy. We don't have to defend it. 
28. 
We merely have to explain it." 
General policy on public relations for the entire 
Military Establishment was expressed in a statement from 
the Secretary of Defense to heads of component groups on 
10 October 1947. In part, it stated: The armed forces 
of a democratic nation have a positive responsibility to 
achieve the widest possible public understanding of their 
mission and operation. Therefore, information about the 
National Military Establishment not inimical to the 
29. 
national security shall be released. 
Along these same lines was the memorandum issued 
24 March 1948 by the Navy acting deputy chief of Public 
Relations. It outlined the mission of the Navy Office of 
Public Relations thus: The mission of the Office of Public 
Relations is to keep the public informed of the activities 
of the Navy as an instrument of national security. Its 
functions are to advise the Secretary of the Navy on pol-
icies relative to public relations and dissemination of 
information; to acquaint and develop channels between the 
Navy and the public for the accomplishment of its mission; 
12. 
to stimulate public interest in naval activities be liaison 
with civilian organizations, and to coordinate and prepare 
for posterity historical accounts of the activities of the 
30. 
Navy and Marine Corps. 
Navy Information Under Unification. 
Consolidation of the public information activities 
of the armed services was ordered in a memorandum from 
the Secretary of Defense to Secretaries of the respective 
services on 17 March l949. Effective date for the consoli-
dation was set by SecDef as 31 March with a maximum exten-
31. 
sion of 60 days. 
Normal relationships of field and fleet activities 
with the Department of the Navy were not altered by the 
consolidation, the Navy Office of Public Relations News-
letter of 6 May 1949 pointed out. {The Newsletter supplants 
the former official publication the Publnformer, which was 
diseonttnued in 1949.) First issue of the Newsletter appeared 
32. 
on 11 March 1949. 
The Newsletter said: Public relations and informa-
tional activities of the Navy outside the "seat of the 
government" continue to be responsible through the Navy 
chain of command to the Secretary of the Navy (Chief of 
Public Relations), Field activities, unless and until 
otherwise informed, will continue to direct all public 
relations matters to the Chief of Public Relations as 
heretofore. Any necessary clearances or approvals from 
:; 
13. 
the Director of Public Information, NME, will be handled 
33. 
by the Chief of Public Relations, Navy Department. 
On 17 June 1949 the Newsletter announced that the 
Navy staff for the transmission of policy instructions and 
the coordination of public information activities of their 
field installations outside the seat of the government had 
moved to the Pentagon. Organization of this staff number-
ing fifteen people, provided for coordination and guidance 
in two primary areas; media and special events. A planning 
division made up the third staff. Field activities, 
according to the Newsletter, will continue the same rela-
tionship with the Chief; and the Office of Public Relations 
as in the past. Consolidation of the public information 
activities at the seat of the government is completed and 
has not altered the command relationship of Navy Public 
34. 
Relations. 
NAVY COMES OF AGE 
The "Silent Service" Speaks. 
Modernization of the Navy's information program was 
now well under way. By tradition, temperment, and opera-
ting environment, the Navy had long been known as the 
"silent service". In the beginning it was not apparent 
that any purpose existed in talking publicly about a job 
done with routine efficiency and dispatch. Commendable 
in its modesty, this pol~cy nevertheless failed to engender 
I . 
-
-
14. 
complete fr~endship and understanding between the Navy and 
the public. 
Today the Navy's responsibility in the way of public 
relations is clearly recognized. We realize that the Amer-
ican people, as taxpayers and stockholders in the Navy, are 
entitled to constant and full information concerning their 
investment to the extent that security regulations permit. 
The new SecNav directive outlining public relations 
responsibilities of bureaus, boards, and offices (10 
(D) 
February 1949) spells out the relationship between PIO 
and bureau chief and delineates responsibilities of bureau 
information office and the (then) Office of Public Relations. 
In part it states: The functions of the Office of Public 
Relations include that of maintaining the interest, cooper-
ation and good will of the various media through which the 
public can be informed of the activities of the Navy. It 
is likewise a responsibility of that Office to stimulate 
the flow of news and other appropriate information from 
35. 
all Navy sources. 
Each Bureau and Office is responsible for aiding in 
the over-all program and particularly for gathering and 
preparing, for dissemination through the Office of Public 
Relations, all possible information about the activities 
under its cognizance, which will interest or inform the pub-
lic. To this end, it is directed that the Chief of each 
Bureau, Board and Office assign appropriate and qualified 
15. 
personnel to assure adequate public relations coverage. 
This personnel will at all times include a Public Informa-
tion Officer (military or civilian as assigned) who will 
represent his Office in public relations matters, and who 
will be assigned additional duty to the Chief of Public 
36. 
Relations for that purpose. 
General Order 19. 
Navy Department General Order Number 19 ( 20 May 1949) 
establishing and defining the relationships which shall 
exist between and with shore activities physically located 
within the boundaries of naval districts, states that the 
functions of commandants of naval districts shall include: 
CONTROL OF PUBLIC RELATIONS: The Commandant is the 
direct representative of the Navy Department for all naval 
37. 
activities within the district for public relations. 
Then, in CNO Serial 106POO of 30 December 1949 to 
all ships and stations came this key order: 
MATTERS AFFECTING THE RELATIONS OJ' THE NAVY WITH THE 
PUBLIC ARE OF GREAT IMPORTANCE AND CONSTITUTE ONE OF THE 
FUNCTIONS OF COMMAND. THE PERSONAL RESPONSIBILITY OF A 
COMMANDING OFFICER IN THE CONDUCT OF PUBLIC RELATIONS 
WITHIN HIS COMMAND IS IDENTICAL WITH HIS RESPONSIBILITY IN 
38. 
OTHER AFFAIRS. 
Chief of Information. 
To implement the present-day information policies, 
16. 
the Secretary of the Navy on 17 February 1950 announced: 
"There shall be in the Department of the Navy a Chief of 
Information who, under the direction of the Secretary of 
the Navy and the Chief of Naval Operations acting 1n his 
capacity as naval executive of the Secretary of the Navy 
shall: 
(a) Advise the Secretary of the Navy and the Chief 
of Naval. Operations on matters of policy relating to public 
understanding and support of the Navy and the Marine Corps. , 
(b) Coordinate the public information and civil 
relations policies and programs of the Navy and the Marine 
Corps. 
(c) Exercise supervision over the activities of the 
Director of Public Relations; and -
(d) Impart to the personnel of the Navy and Marine 
Corps including the Reserve components thereof, appropriate'. 
39. 
information on current policies and programs of the Navy. 
OFFICE OF INFORMATION 
PR Activities Reorganized. 
On 22 May 1950 the Secretary of the Navy approved 
reorganization of the Navy's public relations activities. 
At that time, the Office of Public Relations, headed by a 
director included a deputy director, plans and policy group, 
administrative group, and three divisions: media liaison, 
40. 
civil liaison, and special activities. 
17. 
To bring all public relations activities of the Navy 
under one office and keep that office directly under the 
Secretary of the Navy, an integration plan was then drawn 
up. It was approved by the Secretary on 29 September 1950. 
The position of director of public relations was eliminated; 
the planning and operating divisions of all integrated 
agencies were placed directly under the Chief of Information, 
in the Office of Information, Navy Department. Thus emerged 
41. 
the present Office of Information. 
( A ) 
NAVY DEPARTMENT 
WASHINGTON 
18. 
Address reply to The Secretary of the Navy and refer to 
Initials and No. 
OP-16-1 
A3-1Enl-17 
Serial No. 959416 
Enl-17/A3-1(410428) 
April 28, 1941 
To: All Bureaus and Offices, Navy Department 
Subject: Office of Public Relations--Establishment of 
1. The Office of Public Relations is established as of 
May 1, 1941, as an independent office directly under the 
Secretary of the Navy, and it will have the same functions 
and responsibilities as those of the present Public Rela-
tions Branch of the Division of Naval Intelligence. The 
head of the Office will carry the title of Director of 
Public Relations. 
2. The personnel, furnishings, and equipment of the present 
Public Relations Branch of the Division of Naval Intelli-
gence will be transferred to the newlt-created Office of 
Public Relations. 
3. All correspondence of the new Office will form a part 
of the Secretary's files and will bear the office origin 
symbol OOR. Correspondence antedating May 1, 1941, will 
remain a part of the files of the Division of Naval Intelli-
gence. 
42. 
/sf FRANK KNOX 
19 
( B ) 
SOM: RMP: d 
To: 
THE SECRETARY OF THE NAVY 
WASHINGTON 
16 October 1944 
Subject: Chiefs of Bureaus, Boards and Offices, Navy Dept. Public Relations Responsibilities of Bureaus, 
Boards and Offices, Navy Department 
Objectives 
1. At my request a survey of all public relations activi-
ties of the bureaus and offices of the Navy Department has 
been made. It is of paramount importance that the public 
be kept fully informed of the activities of the Navy, as 
compatible with military security. To this end, the Navy 
Department has four public relations objectives, which are:.: 
a. To SATISFY the American public's justifiable 
interest in the activities of the Navy. 
b. To PROCURE for the personnel of the Navy public 
recognition commensurate with their accomplish-
ments. 
c. To INSURE continuing public support for the prose~ 
cution of the war. ' 
d. To FOSTER a sus.tained interest in the Navy in the 
post-war period. 
The prosecution of the war in the Pacific makes achiev-
ing the above public relations objectives increasingly nec-
essary. 
Responsibilities of the Office of Public Relations 
2. It is the task of the Office of Public Relations to 
maintain the interest, cooperation and good will of the 
various media through which the public can be informed of 
the activities of the Navy. It is likewise a responsibility 
of this office to stimulate the flow of timely news and pub-
licity from all Navy sources, within the bounds of military 
security. 
Responsibilities of Bureaus, Boards and Offices. 
3. Each bureau and office is responsible for gathering and 
20. 
preparing, for dissemination through the Office of Public 
Relations, all possible information, about the activities 
under its cognizance which will interest or inform the 
public. To this end, it is essential that the Chief of 
each Bureau, Board and Office appoint appropriate and 
qualified personnel to assure adequate public relations 
coverage. The Office of Public Relations has been directed 
to review immediately with each addressee the current 
status of his public relations effort, and to lend full 
assistance in developing an adequate staff ~nd program. 
Addressees are requested to proceed as expeditiously as 
possible with the inauguration of any improvements required. 
4. In order to provide for maximum coordination between 
the Office of Public Relations and the staffs of each 
bureau, board and office, each addressee shall designate 
an official Public Relations Office to represent his organ-
ization. If acceptable, the officer so designated will 
thereupon be assigned additional duty to the Director, 
Office of Public Relations. Each addressee is requested 
to advise the Director of Public Relations of the name and 
rank of his designated representative, as soon as practi-
cable. 
/s/ FORRESTAL 
Authenticated by: 
/s/ Herbert L. Brown, Jr. 
Herbert L. Brown, Jr. 
Lieutenant, USNR 43. 
Standard Distribution List 11 
B 
THE SECRETARY OF THE NAVY 
WASHINGTON 
Serial 9929500R 
21. 
6 March 1946 
From: Secretary of the Navy 
To: Chiefs of Bureaus, Boards and Offices, Navy 
Department 
Subject: Public Relations Responsibilities of Bureaus, 
Boards and Offices, Navy Department 
Reference: {a) SecNav ltr SOM:RMP:d dated 16 October 1944 
Enclosure: (A) SecNav ltr SOM:RMP:d dated 16 October 1944 
l. Public Relations is an essential naval activity. Refer-
ence (a) defined the public relations responsibilities of 
the Bureaus, Boards and Offices of the Navy Department. 
2. It is requested that each addressee review and improve 
its existing public relations organization as necessary to 
insure that the results desired are being attained. 
44. 
/s/ FORRESTAL 
Refer to: 
D 
Serial 110900R 
( c ) 
THE SECRETARY OF THE NAVY 
WASHINGTON 
22. 
19 March 1946 
From: Secretary of the Navy 
To: Chief of Naval Personnel 
Via: Chief of Naval Operations (Op 10). 
Subject: Navy Public Information Service, Inclusion of and 
Provision for in the Postwar Navy. 
1. It is considered essential that the service of Navy 
public information continue to function in peace as in war. 
2. Experience gained in war and to date has demonstrated 
the worth of the enlisted naval correspondent and the 
Fleet Home Town News Center as news gathering and dissemin-
ating agencies. Thirty-two hundred newspapers have indica-
ted their desire that this service be continued. Public 
relations affairs have likewise been handled with tact, 
dignity, and efficiency by appropriate and qualified person-
nel assigned for this duty. 
3. In order that the services of public information may 
continue to function in the postwar Navy it is directed 
that: 
a. The Fleet Home Town News Center with its support-
ing staff of Enlisted Naval Correspondents throughout the 
Naval establishment be continued. 
b. The enlisted personnel assigned as correspondents 
be given a designation of "Naval Correspondent" and that 
this qualification be included in the rating structure of 
the Navy. 
c. Billets be established within all staff, ashore 
and afloat, and in those other Naval activities which 
special circumstances may render necessary, for the assign-
ment of appropriate and qualified Public Information person-
nel to assure adequate public relations coverage. 
d. That provision be made for the training of all 
23. 
personnel assigned to Public Information duties. 
e. The number of Naval personnel involved in the 
public information program will be as prescribed by the 
Secretary of the Navy. Initially it will be limited to 
500 persons of whom not more than 250 will be commissioned 
personnel. 
4. The Director of Public Information will provide assistance 
as necessary in the execution of this directive. 
45. 
/s/ FORRESTAL 
---:t 
PR-500 
Serial 742 
From: 
To: 
Subj: 
Ref: 
( D ) 
THE SECRETARY OF THE NAVY 
WASHINGTON 
10 February 1949 
24. 
The Secretary of the Navy. 
Chiefs of All Bureaus, Boards and Offices, Navy 
Department. 
Public Relations Responsibilities of Bureaus, 
Boards and Offices. 
:(a) 
(b) 
(c) 
SecNav ltr of 16 Oct 44, File SOM:RMP:6, 
to Chiefs of All Bureaus and Offices, Navy 
Department. Same subject. 
SecNav ltr of 6 Mar 46, Serial 99295 OOR, 
to Chiefs of Bureaus, Boards and Offices, 
Navy Department. 
DirPubRel Memo of 30 Oct 46, Serial 
14300-00R, to Chiefs of all Bureaus and 
Offices, Navy Department. Subject: Release, 
of Information to Publication Media. 
1. Reference (a), (b) and (c) are superseded by this direc-: 
!' tive. 
2. The functions of the Office of Public Relations include :: 
that of maintaining the interest, cooperation and good will , 
of the various media through which the public can be informed 
of the activities of the Navy. It is likewise a responsibi-
lity of that Office to stimulate the flow of news and other 
appropriate information from all Navy sources. 
3. The Office of Public Relations is charged with implement~ 
ing the public relations program of the Navy in accordance 
with policy as established by the Secretary of the Navy. 
4. Each Bureau and Office. is responsible for aiding in the ,1 
overall program, and particularly for gathering and preparing, 
for dissemination through the Office of Public Relations, · 
all possible information about the activities under its 
cognizance, which will interest or inform the public. To 
this end, it is directed that the Chief of each Bureau, 
Board and Office assign appropriate and qualified personnel 
to assure adequate public relations coverage. This person-
nel will at all times include a Public Information Officer 
(military or civilian as assigned) who will represent his 
office in public relatione matters, and who will be assigned' 
i' 
I' 1: 
25. 
additional duty to the Chief of Public Relations for that 
purpose. In this connection it is emphasized that: 
(a} The Public Information Officer should have ready 
access to the Chief of Bureau and to the directing 
heads of all activities and must be fully informed 
of all events of legitimate public interest. He 
should not be burdened with duties unrelated to 
his public relations duties. All public relations 
matters between the Bureaus and Offices and the 
Office of Public Relations normally shall be 
channeled through the Bureau Public Information 
Officer. The Bureau Public Information Officer 
shall be informed when appropriate of direct 
discussions which may take place between superior 
officers of the Bureau and the Office of Public 
Relations. 
(b) All officers within each Bureau or Office taking 
action on newsworthy programs or events of 
public relations significance should furnish in-
formation thereof to the Public Information 
Officer, who will coordinate with the Office of 
Public Relations in the preparation and dissem-
ination of information releases, and in all 
arrangements for other appropriate coverage such 
as magazine, radio, television, and news-reel 
and still photography. (Many of these functions 
now incorporated under Office of Public Informa-
tion, Department of Defense). 
(c) Formal releases to the informational media will 
be made by the Department of the Navy only 
through the Office of Public Relations. It is 
expressly enjoined that formal conferences, 
interviews and statements, and commitments for 
"exclusive releases" to any of the media be 
arranged only through that office. When unsched~ 
uled or impromptu interviews have been held the 
Office of Public Relations shall be informed 
promptly of the persons participating and the 
subject discussed. 
5. Each Bureau, Board and Office shall review periodically · 
its public relations organization in the light of its indi-
vidual responsibilities to insure adequate contribution to 
the Navy's public relations program. The assistance of 
26. 
the Office of Public Relations will be available to 
addressees on request. 
AUTHENTIC: 
/s/ H. D. Baker 
H. D. BAKER 
Rear-Admiral u. s. Navy 
Deputy Chief of Public Relations 
46. 
/s/ John L. Sullivan 
27. 
CHAPTER II 
FLEET ~ ~ ~ CENTER 
Establishment 
The importance of supplying small daily and weekly 
newspapers throughout the country with stories about local 
men and women in service with the Navy had long been recog-
nized. Formal measures for carrying on this phase of in-
formation activity were, however, not taken until 29 March 
1945 when the Fleet Home Town News Center (then known as 
Fleet Home Town Distribution Center) was commissioned by 
order of the Secretary of the Navy. The order was sent 
to the Commandant of the Ninth Naval District in which the 
Center was to be located. Originally set up in Chicago, it. 
1. 
was moved to Great Lakes, Illinois on 16 September 1945. 
Military control of the Center is vested in the 
Commandant, Ninth Naval District. Administrative and 
technical control is uno.er the Navy Department, Chief of 
2. 
Information. 
The Fleet Home Town News Center is the Navy's agency 
for the distribution of news and photo releases on individ-
ual Naval personnel to their respective home town newspapers 
3. 
and radio stations. This program was based on the princi-
28. 
ple that the production of news stories regarding individual 
naval personnel 1n relation to naval activities would meet 
to the greatest possible extent the public's interest in 
. 4. 
the Navy and the job its officers and men are doing. 
The steady flow of thousands of stories each month 
to the press media of the Nation was regarded as a means 
of procuring greater recognition of the accomplishments 
of the personnel in the fleet and shore-based activities 
5. 
of the Navy. 
The mission of the Center is to process "home town" 
news stories and pictures received from public information 
officers, journalists, and correspondents of the forces 
ashore and afloat, and to distribute such news material 
to appropriate "home town" newspapers, radio and television 
stations and other media throughout the United States. 
The PURPOSE OF THE MISSION is to achieve the major 
objectives of Navy Public Relations, namely, to stimulate 
public interest in Naval activities; to procure for the 
personnel of the Navy and Marine Corps public recognition 
commensurate with their accomplishments; and to build good 
6. 
public relations. The Fleet Home Town News Center is not 
a news gathering activity, but processes and distributes 
the material obtained and submitted by various news sources 
in the Fleet and field -- Journalists, Public Information 
7. 
Officers, collateral and fulltime correspondents. 
29. 
Enlisted Naval Correspondents, 
No effort was spared to make this Home Town News 
Program effective. A corps of Enlisted Naval Correspondents 
was created and organized to gather news for dissemination 
through the Center. Inclusion of the designation "naval 
correspondent" in .. the Navy rating structure did not occur 
until later. This designation appeared as letters "ENC" 
after the man's rate - as Yeoman C, ENC. With adoption 
of the journalist rating in 1949, the ENC designation was 
8. 
abandoned. 
The wartime phase of the Home Town News Program so 
proved itself that the Navy retained it as part of its 
peacetime establishment. The end of the war saw the demo-
bilization of its corps of Enlisted Naval Correspondents, 
but the Fleet Home Town News Center in April 1946 was 
charged with the task of training and developing a new 
corps to replace the Reservists who had returned to civil 
life. (See SecNav letter 19 March 1946 to Chief of Naval 
Personnel). This has been done and will continue to be done 
to maintain the corps and the gathering of home town news 
about the men in the peacetime Navy as those during the 
9. 
war were covered for their home town communities. 
Today the Navy maintains in its Home Town News Pro-
gram a public relations instrument classified as a "class 
A news syndicate" and its distributing agency, the Fleet 
Home Town News Center, now located at Great Lakes Naval 
30. 
10. 
Training Center, Great Lakes, Illinois. 
Procedure 
Incoming material to the Fleet Home Town News Center, 
either stories or pictures, are received by a Yeoman who 
makes out a credit slip for them. The Assistant Officer in 
Charge scans the material. The work is then logged in at 
the Editorial Desk and passed on to copyreaders. The 
Media Section determines what papers and radio stations 
the work is to be sent to, and runs off the desired number 
of envelopes on addressograph machines. Fast typists then 
prepare either ditto or carbon copies (depending on the 
11. 
number of copies required) of the story. 
Two proofreaders scan the typists work for conformance 
to the original story and typing. Ditto copies of the 
story are sent to the duplicating section where operators 
run off required number of copies. (Carbon copies bypass 
duplicating section). The Mailing Section receives the 
ditto copies and the carbon copies, seals them in envelopes, 
12. 
and the story is on its way to interested editors. 
13. 
Summary of Personnel and Production 
The administration and justification of FHTNC oper-
ations complement is based upon the number of units processed 
and mailed to the media. 
FHTNC personnel allowances as of 1 July 1952. 
Off Enl Civ Total 
2 32 16 50 
31. 
Off Enl Civ Total Personnel on board end fiscal 1952 2 3£1. 16 5il:. II ,, 1951 2 37 16 55 
" " 1950 2 23 18 43 It 
" 1949 2 26 18 46 tt 
" 1948 3 19 20 42 tl It 1947 3 69 0 72 11 tl 1946 7 58 0 65 
" " 1945 10 104 0 114 
News material units processed and mailed during the 
period from establishment of FHTNC (29 March 1945) to end 
fiscal year 30 June 1952: 8,234,091 averaging a total of 
1,176,299 per fiscal year. 
Stor;y Types used at FHTNC 
There are four types of news stories used at FHTNC. 
They are the roster, double-dub, form and feature story. 
Explanations and examples of each story follows: 
14. 
Roster 
In the ROSTER, something can be said for everybody 
rather than only the leaders or the spectacular few. The 
same story is written for all the men aboard the ship or 
station. 
By bringing the news down to such a common denomina-
tor keeps it short and to the point. It does not always 
have an aspect of timeliness. This, however, can be con-
trolled to a large degree by the promptness of the contrib-
uting correspondent. For the most part, the Roster story 
is a personalized echo of a previous event already covered 
as front page news. A Task Force moves in and makes a 
32. 
landing, the enemy reels back on his heels. Hours later, 
the story is in the metropolitan dailies by wire services. 
After the event has passed, Navy journalists go to work 
and two weeks later the local papers carry items like these: 
Richard L. Row, seaman, USN, son of Mr. and Mrs. 
Cleveland L. Row of 16 Riverland st., St. Louis, Mo., 
a crewmember of the minesweeper USS Redbird, assisted 
in clearing a channel for the larger units which 
covered the landing at ____________________ • 
Thus the Roster story seeps back to the town from 
which the man came. His kin feel a glow of justifiable 
pride, his acquaintances feel a closer tie and, for the 
remainder of the community, the scene of these far off 
happenings moves closer, for a fleeting second, because 
they can associate what happened with someone they know. 
As the Roster is one standard story that applies to 
all men on a ship or station, the work is submitted with a 
basic story, and a roster of names to be used with that 
story. 
a. Sample of a basic story. 
" is serving on board the submarine 
USS Cusk which recently completed the firing of the l,OOOth 
guided missle. The Cusk is the only guided missle launching 
submarine in the Navy and operates as part of Submarine 
Squadron 5 in the Pacific Fleet." 
order. 
ted. 
-33. 
b. Sample of a roster prepared in alphabetical state 
(1) ALABAMA 
John C. Doe, Jr. seaman apprentice, USN, son of Mr. 
and Mrs. John c. Doe of 111 Spring at., Boston, Ala. 
(2) ARKANSAS 
Norman E. Black, machinist's mate first class, USN, 
husband of Mrs. Jane D. Black of Route 2, Smith, Ark. 
The roster continues in the above manner until comple• 
15. 
Double-dub 
The Double-dub is a combination of the Roster and the:; ,, 
Form story. The Double-dub contains more personal informa-
tion on the man, and the Double-dub can be used to cover 
up to as many as 200. Over that number the Roster is used. 
As in the Roster, a basic story should be written 
and included with the Double-dub. Additional information 
on the man should be put in sentence form as in the Form 
story. 
The following is an example of the way the Double-dub: 
should be prepared~ 
a. Sample of information on individual submitted to 
FHTNC: 
James R. Doe, machinist's mate first class, USN, son 
of v~. and Mrs. John c. Doe of 1134 Sotter at., Dallas, 
Texas, and husband of the former Miss Magnolia Blossom, 
34. 
daughter of Mr. and Mrs. J.E. Blossom of Route 3, Forget-
ine-not, Ark. 
Doe who entered the Naval service Jan. 1, 1941, 
reported aboard the destroyer USS Blue from duty at the 
Naval Amphibious Base, Coronado, Calif., in May 1950. 
Before entering the Navy,he was graduated from Tech-
nical High School and was employed by the American Wire 
and Steel Corp. 
b. Sample of a master story forwarded to FHTNC with 
the Double-dub. 
The destroyer USS Blue, flagship of Commander Destroy-
er Division _____ , served as gunfire support ship 
during the action of United Nations forces at 
• 
Present engaged as a bombardment and blockade ship 
on the East Coast, the Blue has been operating since 
last in the area on both coasts. 
Recently the ship received a "Well Done" from Rear 
Admiral ____ , Commander of Task Force 
-- -· 
The Blue 
was credited with destruction of the enemy port of ____ • 
She also received credit for the destruction of a troop 
village, fuel storage and gun emplacements. 
16. 
Form Story 
The Form Story is two steps removed from the Roster. 
The correspondent has more time or fewer persons about 
whom to write and the resulting story is consequently more 
detailed, compact and interesting. 
35. 
Additional facts which identify the man to his 
community included: schools attended; clubs of which he 
was a member; where he worked; a little of his family; 
perhaps his father's present job; or, if his wife was a 
local girl, something about her. 
The forms, correctly made up can be filled in by the 
man concerned, copy edited by FHTNC and made to read in 
proper news sequence. The copy (typists) section can 
then prepare the release from the edited form. 
Sample forms are included at the end of this chapter. 
17. 
Feature Story 
Not as lengthy as Sunday supplement material the 
feature makes good reading alongside factual news. These 
stories, forever cropping up, always pay good dividends 
with editors, have an added appeal to the home folks, and 
are always welcome by the Center. 
Example of feature story distributed by FHTNC and 
published in the Atlanta Journal and the Atlanta Constitu-
tion, May 19, 1952. 
HE'S CALLED 1 GLASS EYED SPY' 
EAST POINTER ON 100 MISSIONS 
An East Point pilot has become the first Navy flier 
to complete 100 combat missions over Korea in a carrier-
based jet aircraft. 
But even more significant is the fact that he has 
never dropped a bomb or fired a shot. 
He is Lt. Charles A. Hopper, known as the "Glass-
Eyed-Spy" of the USS Valley Forge. Lieutenant Hooper has 
parlayed his boyhood hobby of photography into one of the 
36. 
greatest assets of the armed forces in Korea. 
Flying daily missions over enemy territory, he has 
repeatedly pitted his skill and daring against the heavy 
ground fire of the Reds and has come back for the lOOth 
time with priceless pictures of key installations and 
strongholds. 
Lieutenant Hooper has been responsible for two new 
developments on these picture taking jets. After a few 
missions at dangerously low altitudes, he was convinced of 
the need for improved equipment that would reduce the 
hazard without limiting effectiveness. 
His efforts resulted in the vertical installation of 
a camera which takes the same pictures as before but from 
twice the former altitude. 
The second invention credited to Lieutenant Hooper is 
a streamlined pod which houses a third camera. This camera 
brings back clearer oblique shots -- something that had 
been lacking in aerial photo reconnaissance. 
The East Point aviator was born in Fruithurst, Ala. 
37. 
29 ¥J.arch 1945 
From: 
To: 
Subj: 
Secretary of the Navy 
Commandant, NINTH Naval District 
Fleet Home Town Distribution Center, District 
Public Relations Office, NINTH Naval District, 
establishment of 
1. The Commandant is directed to establish as of 1 April 
1945, a unit of organization in his Public Relations Office 
to be known as the Fleet Home Town Distribution Center. 
This center shall be responsible for the processing of 
"hometown" news stories and pictures received from public 
relations officers attached to forces afloat and the trans-
mittal of such stories to appropriate "hometown" newspapers, 
radio stations, and other media throughout the continental 
United States. 
2. By copy of this letter the Chief of Naval Personnel is 
directed to establish an officer and enlisted complement 
for this center under the Commandant, NINTH Naval District, 
as detailed in Enclosure (1). Enlisted person~el are to 
be provided as soon as possible. This complement shall 
be separate from the complement of the NINTH Naval District 
Public Relations Office. 
3. Technical direction for this center shall be provided 
by the Director of Public Relations. 
4. The full cooperation of all concerned is directed in 
order that this center may function at the earliest possible 
date. 
5. The Administrative Officer, Navy Department, will supply 
or assist in supplying the necessary equipment and materials. 
Enclosure l. 
2. 
(HW) 
(HW) 
FORRESTAL 
(Copy to BuPers, Director of Public Rela-
tions) 
{Copy to Administrative Officer, Navy 
Department) 18. 
38. 
OOR-D 
Serial 7472 13 July 1946 
From: Secretary of the Navy 
(Director of Public Information). 
To: Commanding Officers All Ships. 
Subject: Public Information Duties Afloat. 
Enclosure: (A) Sample news release forms (see ENC Manual 1 
June 1947 Appendix D - page 62-66). 
1. It is the mission of Navy Public Information to foster 
and satisfy the public interest in the Navy as an arm of 
national security. There has seldom been a time in the 
history of the Navy when healthy public relations have been 
more important than at present. The very life of the Ser-
vice is dependent upon public understanding and support. 
2. The American people will be appreciative of their Navy 
only so long as they are kept in close contact with its 
activities. Some of the ways in which operating ships can 
assist in the maintenance of friendly public contact are 
as follows: 
(a) Forward frequent news stories on each member of 
the ship's company to Fleet Home Town News Center, 844 
North Rust Street, Chicago 11, Illinois, for distribution.* 
Any change in the status quo of the individual, such as 
transfer, re-enlistment, promotion, achievement of special 
qualifications, award of medals or commendations, sickness 
or recovery, athletic distinction, unusual ways of spending 
leisure time, or visits to unusual places, are of interest 
to home town newspapers and to local radio station. Any 
change of employment of the ship which effects the individ-
ual is likewise of interest. Sample forms which may be 
conveniently used for the forwarding of news stories to 
the Fleet Home Town News Center are forwarded as Enclosure 
(A) • 
(b) Forward pictures (negative form preferable) 
which will tell stories or pictures in connection with 
stories to Fleet Home Town News Center as in {a) above. 
Pictures must be fully captioned. 
(c) In case of a ship named after a state, city or 
location, maintain close liaison with the governor, mayor 
and/or leading public figures. Associated localities should 
be constantly advised of interesting developments in the 
life of a ship; there is a great opportunity for the culti-
vation of active public support in all namesake localities. 
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(d) Issue invitations to school and other groups to 
visit ship when practicable. In cities where there is a 
district or branch public information office, arrangements 
should be made through that office. 
(e) Encourage personnel with writing ability to 
submit feature articles for publication. The Navy offers 
a wide field of material for the development of such arti-
cles. 
3. In order to carry out the provisions of the foregoing 
paragraph it is urged that each Commanding Officer select 
his ship's collateral duty Public Information Officer with 
a view to interest and ability in public relations rather 
than for rank or other considerations. It is further re-
quested that the officers so detailed be regularly marked 
on his fitness report for the manner in which he performs 
his public information duties. 
H. B. Miller 
* The present address of the Fleet Home Town News Center is 
Building 1-a, Great Lakes, Ill. 
Copies to 
List la, la, ld, le, lf, lg, lh. 
List 2f, 2g, 2hA 2o, 2s, 2u, 2v. 
FHTNC, Chicagol~. 
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File THE ATLANTIC COMI~D 
A2-ll/FF13/A7-1(2) AND UNITED STATES ATLANTIC FLEET 
(3050) HEADQUARTERS OF THE COMMANDER IN CHEIF 
From: 
To: 
U. s. Naval Base 
Norfolk 11, Virginia 
20 August 1948 
Commander in Chief Atlantic and u.s. Atlantic 
Fleet 
DISTRIBUTION LIST. 
Subject: Atlantic Fleet News Program for Fleet Home Town 
News Center. 
Reference: {a) SecNav ltr serial 1109000 R of 19 March 1946. 
Enclosure: {A) Fleet Home Town News Center Form. 
1. The Secretary of the Navy has stressed the impor-
tance of keeping the public informed on the activities of 
the Navy and has set forth the major objectives of a Navy 
Public Information program. They are: 
~· To SATISFY the American Public's justifiable int-
erest in the Navy. 
b. To PROCURE for the personnel of the Navy recog-
nition commensurate with their accomplishments. 
£• To INSURE sustained and continuing public support 
of the Navy. 
d. To FOSTER a sustained interest in the Navy in 
the post war period. 
2. The basic organization for the implementation of 
this public relations program is the Fleet Home Town News 
Center, Building 1-A, Great Lakes, Illinois. This News 
Center operates on the principle that the production of 
news stories, regarding individual and groups of Naval 
personnel in relation to Naval activities, would meet to 
the greatest possible extent the public's interest in the 
Navy and the job its officers and men are doing. To date 
over four million news stories have been sent out by the 
News Center to the large and small newspapers throughout 
the coun.try. 
3. It is essential that the public be informed of 
the Atlantic Fleet and its operations. 
4. Accordingly it is desired that each command send 
a news article and if practicable a picture of every officer 
and enlisted man at least once each fiscal year to the Fleet 
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Home Town News Center. 
5. It is important that two or more persons from 
the same town or city be reported and photographed as a 
group, since it is obvious that a group picture and write-
up from New York City would get more space than individuals. 
An individual may get more than one news release during the 
year if he is promoted, decorated, or performs some merator~ 
ious act. 
6. It is further desired that all Commands provide 
an orderly flow of news releases so that each week the 
correct proportion of the officers and men will be reported. 
7. Enclosure (A), properly filled in, is all that is 
required by the Fleet Home Town News Center. 
W. H. P. BLANDY 
Distribution: (See CinCLantFlt lL-48) 
Lists: IA-0, VI. 
Special: ChPubRel, OinC FHTNV. 
J.B. CARROLL, 
Flag Secretary. 
20. 
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Enclosure (A) to Atlantic Fleet Unnumbered Letter Serial 
(3050) 
PRINT PRINT PRINT 
RANK 
PRINT 
USNR 
USMC 
NArw!E ••••••••••••••••••••••••• RATE ••••••••••••••••••• USN 
*Check one 
SON OR HUSBAND OF •••••••••••••••••••• OF ••••••••••••••••••• 
(Street & Number) 
CITY • •••••.•••.•.•.••••••••••.••• STATE • •••••••••••••••.••• 
IS SERVING ABOARD THE ••••••••••••••••••••.•..••••.•••••••• 
(Class of ship or station and name) 
DO NOT WRITE IN THIS SPACE 
To be used for information concerning ship's activ-
ities, such as local or foreign cruise, and informa-
tion on men who have been promoted, won a popularity 
contest, performed meritorious act, received a dec-
oration, met the King of England, plane captain for 
the Captain or Admiral's plane, or any routine or 
special item of interest. 
••••••••••••••••••••ENTERED THE NAVAL SERVICE •••••••••••••• 
month day 
••••••••••••••••••••••••• and received his recruit training 
year of enlistment 
at the Naval Training Center or Station •••••••••••••••••••• 
(cross out one) 
Before entering the Navy he graduated from or attend-
ed ••••••••••••••••••• High School, and was employed by ••••• 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
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Remarks for any additional information: 
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
21. 
44. 
22. 
STANDARD BLANK FORMS 
USMC, 
, USN, 
--~(~F~i-r-s~t-n_a_m_e--~M~i~d~d~1~e------~La--s~t~)----~(Ra~te spelled out) 
son of Mr. and Mrs. of 
(Don't cross out ~~. or V~s. unless one 
deceased, divorced, or separated and 
indicative of your preference.) 
(List here your house number, street, avenue, etc. If 
route, use it and box no.) 
------~~~~----------' (City) --~~~~----' and husband of the (State) 
former Miss~~----~----~~~~=---~------~~--0.1ary, etc ••••• Use HER maiden name) 0 f ..,.-:=::--:---(This 
is important: Give your wife's home town address. If you 
are living in a service town for a tour of duty, the 
papers there will not be interested. 
(The submitting journalist writes in his basic story in 
this space when he cuts the stencil or ditto---such as: 
is serving aboard the destroyer USB which recent-
ly returned from a tour of etc.) 
-""T;":~:-:o:---;"""'---:----~--, who entered the Naval service' (Your :last name) 
(Month) '-...,.(D,..a_y_,)~-
(Name of former ship 
Before entering 
was graduated from 
,reported aboard from 
-...,.(Y=e-a-r .... )~-
' ' (Year) or station (Month) 
the Navy 
(Last name) 
attended/ 
, and was 
employed by • 
(List your former employer •••••• again DO NOT 
use abbreviations) 
• 
• 
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23. 
GRADUATION FROM A NAVAL SCHOOL 
USMC, 
, .. USN, 
~(~F~i-r-s~t--n_a_m_e ____ ~M~i~d~d~l-e------~La--s~t~}---(Rate,spelled out) 
son of Mr. and Mrs • 
...,('=D_o_n.,,.....,t_c_r_o_s_s_o_u-:-t--=-r.rr-=--.-o-r---:1-:":"ir-s-.-u-n-=1-e_s_s_o_n_e 
deceased, divorced or separated ((indi-
cate)) and indicative of your preference.) 
0 f ---::---:---:-~--:-----=~-------...,.-- •·-....,...,,......,,....-~--- ' ' \Complete street address or route (City) (State) 
number) 
and husband of the former Miss ( He-r---=f:-:i-r-s~t:--, i~n--=-i~t-:-i-a~l-,-a-n-d=--m-a--=-1-=d-e_n_n_a_m_e--r) 
of 
""'(-::T:::-h-:i,.....s-i=-s--=-im_p_o_r-:-t-a-n-=t-:~G=-i-;-v-e--y-o_u_r_w-=i,.....f=-e-1.-s--:h:--o-m-e---=-t-o-wn--a-d':"'d":"'r-e-s-s-.-
If you are living in a service town for a tour of duty, 
the papers will not be interested.) 
recently was graduated from the~=----==--=---~-----=--------~ (Complete and correct name of 
station or school) 
, and has been trans-
-,c-=c:--:-i-:t-y_a_n-:d:--s-:t;-a-t;-e-w-:h;-e-r-e--s-c h=--o-o-=1--=-i-s--=1-o_c_a-=t-e--:d::"")r--
ferred to duty at the • 
...,(':':N,.....a_m_e_o~f::--n-e_w_d-=--u-=-t-y-s-:t-a-:t,...i:-o-n_a_n--=d-w...,.h_e_r_e _ _ 
located.) 
~---:-----~----' entered the Naval service (Last name) 1Month) 
--~=----~--~-------· (Day and year) 
Before entering the Navy, he was graduated from/ 
attended ~-------,~~~---:--~----=-=---------::-----=-~·-----' {Name of high school, college or university) 
(City and state where high school, college or university 
is located) 
and was employed by __ --:~-----=---=-------,:-----~--=----' (Name of former employer and where 
located) 
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24. 
SERVING ABOARD A SHIP 
USMC 
~~~~--------~~------~~--~---' ,USN (First middle and last name) (Rate,spelled out) 
son of ~w. and Mrs. of 
(Don't cross out V~. or Mrs. unless one 
deceased,divorced, or separated((indicate)) 
and indicative of your preference) • 
..,(-=c:-o-m-p-=-l-e..,..t_e_s..,..t_r_e_e-:-t-a-=d-=d-r_e_s_s_o_r_r_o_u..,..t_e_n_u_m.,..b_e_r-,:")~'...,(-=c:":'1-:-t7.Y~l-- (State )' 
and the husband of the former Miss~--~--~~~~~~--~--~ (Her first, initial, and 
maiden name) 
of __ , 
..,t-=T::-h-::-i-s--=i-s---=1-m_p_o_r-:t:-a-n:-t:--: -G=·i-=-v-e_y __ o_u_r __ w..,..i-=f:-e-r1-s--=-h-o_m_e--:t:-o-w-n-...,..a-d::-d-:::-r-e __ s_s·. 
If you are living in a service town for a tour of duty, 
the papers there will not be interested) 
is serving aboard ·~(=T:-y_p_e __ a_n-:-d __ n_a_m_e __ o~f--s~h~i-p~)---------- with 
the~~--~~--~~--~~~-------..,....,..-~----------------· (Fleet in which ship is operating) 
, who entered the Naval service 
..,(~La--s~t--n_a_m_e~)------ ..,(7.M~o-n..,..t~h-
~----~---~- , reported on board from the~~--~~~----day and year~ {Name of former 
~~------=-~~~------' ' ship or station) 1Month} (Year) 
Before entering the Navy, he was graduated from/attend-
ed 
1Name of high school college 
or University) 
' (City and state where higp 
school, college or univ-
--------~~----~~------' and was employed by~~--~~--
ersity is located) (Name of 
former employer and where located.) • 
25. 
AD VAN CE:MENT IN RATE FORM 
~~~~--------~~~--------------~~--~----~-----' son of (First Middle and last name) 
v~. and Mrs.~~,r,~--------~~----~~----~~------~-----­(Don1t cross out Mr. or ¥~s. unless one deceased, 
divorced or separated ((indicate)) and indica-
tive of your preference.) 
(Complete street address or route number) -?(..,..Ci.,...t,....y~)-' (State)· 
and husband of the former Miss of 
(Her first,initial,and maiden name) 
~~~~--~--~--~~~--------~~· ' , {This is important: Give your wife's home town address. If. 
you are living in a service town for a tour of duty, the 
papers there will not be interested.) 
USMC, 
has been advanced in rate/rank to USN, 
(New rate or rank spelled out) 
while serving at the • 
--.(~N,...a_m_e_o-=f=--s-=t-a-=t-:i..-o_n_a_n_d-=--w""""'h..--e_r_e--=-1-o_c_a~t-e-=d~)~ 
, who entered the Naval service~~~--
~(~La--s~t--n_a_m_e~)- (Month, 
~------~----~---------' reported aboard from the~-------day, and year) (Name 
~~~----~~------~~~----------' , . of former ship or station (Month) (Year) 
Before entering the Navy, he was graduated from/attend-
ed '--~~~----~---(Name of high school, college or univer- (City and 
si ty.) 
~~--~----~~~--~~~--~~--------~----~--~--,~--~~' state where high school, college or university is located) 
and was employed by~~----~=---------~------~--~-------­{Name of former employer and where 
~--~~r-----------------------·-------· located) 
~-
CHAPTER III 
JOURNALIST SCHOOL 
In accordance with a letter from the Secretary of 
the Navy to the Chief of Naval Personnel dated 19 March 
1946, serial 110900R, subject: Navy public information 
service, inclusion of and provision for in the postwar 
Navy, a school for the training for Journalists was 
established in the Service School Command at the u.s. 
1. 
Naval Training Center, Great Lakes, Illinois. 
The mission of the Naval Journalist School is to 
train selected enlisted personnel in the requirements of 
the Journalist rating, covering the technical qualifications 
for 2nd and 3rd class petty officers, in accordance with 
the standard curriculum prescribed by the Bureau of Naval 
2. 
Personnel. 
Tasks of the school are to conduct a suitable course 
of instruction in the duties of a Journalist 3rd and 2nd 
class in order that graduates will be adequately prepared 
3. 
to discharge the duties of the rating for which trained. 
The mission of the u.s. Naval School, Journalist, 
Class »A» will be considered well done when: 
The stated task is accomplished in the best possible 
manner consistent with funds equipment and personnel avail-
49. 
able; when there is a continuing effort to improve the 
course of instruction, and when graduates are able to 
fulfill their duties in a manner satisfactory to the 
Fleet and in accordance with the specifications prescribed 
4. 
in the Manual of Qualifications for Advancement in Rating. 
Instructors 
Almost without exception, instructors ordered to 
the school are graduates of former classes at Journalist 
School, or its predecessor, Enlisted Naval Correspondents 
School. The Bureau of Naval Personnel policy for instruc-
tors calls for first class and chief petty officers to be 
assigned this type of duty. Currently, there are six 
first class journalists and one Marine Corps master ser-
5. 
geant serving as instructors at the school. 
The Officer-in-Charge has some leeway in the selection 
of instructor personnel. To obtain the best possible men 
for this exacting job, he confers with his present instruc-
tors and with the information they give him, plus his own 
knowledge of men in the field, is able to recommend to the 
Bureau of Naval Personnel the best qualified journalists 
6. 
currently available. 
Some of the primary considerations for selecting 
instructor personnel, other than are given above follow: 
They should be men who have selected the Navy as a career. 
They must possess above average intelligence and/or ability 
50. 
to learn. They should have a good speaking voice. They 
should have served in a variety of public information 
billets. Instructors ordered to the school are also 
usually selected for a demonstrated ability to perform 
one job extremely well. They are then assigned accordingly 
within the school staff. A final qualification is military 
bearing and knowledge of the military duties inherent in 
7. 
every rate in the Navy. 
Classes 
Classes convene at the school each twelve weeks, one 
class being taught at a time. The average class, under 
present directives, is 40 students, including an average 
10 ¥~rines, 3 Waves, 1 Coastguardsman, and 26 male Navy 
8. 
personnel. 
Attrition varies from class to class. The quality 
of the convening students determines the number who will 
ultimately graduate. A rough figure of 36 graduating 
students would fit the present situation. This relatively 
small attrition is due to two factors. They are (1) 1m-
proved classification and selection of students, and (2) 
method of classroom instruction which allow more personal 
9. 
attention to individual students. 
Required qualifications for applicants to the Jour-
10. 
nalist School are as follows: 
A combined cutting score on the Navy General Class-
ification Test and the Clerical Test of not less than 110. 
-• 
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Be at least 20 years of age and possess typing ability. 
Desired related qualifications of journalistic or 
public relations experience, training or aptitude. 
11. 
SUMMARY OF JOURNALISM COURSE 
Length and Total of Hours 
The course is approximately lOi weeks long and con-
sists of 125 hours of classroom work. Approximately 30 
hours are devoted to lectures. The remainder of the course 
is taken up by practical work and examinations. 
Examination Schedule 
The course includes six examinations. Of these, 
four are bi-weekly, occurring in the second, fourth, eighth 
and tenth weeks. The mid-term examination is held on 
Friday of the sixth week. The final examination, split 
into two three-hour sessions, is held on the fourth and 
fifth days of the eleventh week. This schedule is subject 
to change and the addition of other examinations. 
Grading System 
Grades are determined primarily from the student's 
practical work. Fifty per cent of the final mark is based 
on practical marks. The remainder is determined from 
examination grades. Proportions assigned to examination 
grades, in regard to the student's final mark are: bi-
weekly examinations, 25 per cent; mid-term examination, 10 
per cent, and the final examination, 15 per cent. 
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Practical work, done in class, is primarily assigned 
an alphabetized mark, signifying the level of the work. 
These grades are then converted to a numerical mark, corres-
ponding to the standard 4.0 system. They have a definite 
bearing on the student's position in class, and in the 
school itself. 
Class Schedule 
Sections one and three meet during the second morning 
period and first afternoon period during the first six 
weeks. Sections two and four meet during the third morn-
ing period and second afternoon period during the first 
six weeks. All sections meet during the second and third 
morning periods and the first afternoon period during the 
second six weeks. 
Subject Matter 
1. News copy preparation 
2. Newspaper organization 
3. Gathering and printing the news 
4. News and its elements 
5. Newspaper English and style 
6. Copyreading 
7. Newsstory structure & the lead 
8. Fleet Home Town News Center 
9. Novelty leads 
10. The body of the story 
11. Features 
12. Headline writing 
13. Ship and station newspapers 
14. Interviews 
15. Speech stories 
16. Capt ions 
17. Rewrites 
18. Libel 
19. Press ethics and restrictions 
20. Sports 
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21. PIO or~anization and operation 
22. Gathering and writing news in the field 
Text Books 
Four basic text books are used in the course. These 
books, with one exception, are college-level texts on 
journalism and associated subjects. They are: 
"Modern News Reporting",by Carl Warren 
"Editing the Day's News",by Bastian and Case 
"Newspaper Editing, Make-Up and Headlines", by Rad-
der and Stempel 
"Navy Editors' Manual", a Journalist course book pre-
pared by BuPers 
Projects 
During weeks seven through ten each section of the 
class is required to produce two journalism projects. One 
of these is the production of two class newspapers, the 
other, the production of the Service School Command page 
of the Great Lakes Bulletin. 
The first of the class newspapers is to be a mimeo-
graphed publication. The second is to be produced by the 
ditto duplicating process. 
The Service School Command page of the Great Lakes 
Bulletin is a five column page, fifteen inches long, thus 
comprising 75 inches of copy. Material for the page is 
gathered in the Service School Command. 
The third project is the production of a class book. 
Following publication of a class newspaper by each section, 
a class book staff is chosen. This staff is chosen on the 
basis of academic standing, proficiency in various subjects, 
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such as photography or layout, and the type of work which 
the individuals do on the first issues of the class news-
papers. 
The book is an offset publication and is prepared 
for the rest of the class by the book staff. Marks are 
assigned these projects. A mark for each project is in-
cluded in the 50 per cent of the final grade which is 
based on practical work. 
Weekend Assignments 
A system of weekend assignments is included in the 
curriculum. This is a program in which the student will, 
each long liberty weekend, visit the plant of a newspaper 
in the area to which he is going. During the visit he 
works with one of the reporters on that paper, collects a 
set of facts, and writes a news story to be submitted for 
correction and comment. ThiS plan begins with the week-end 
of the third week of classes. 
Methods of Marking Practical Work 
A round-robin system of marking practical work is in 
effect in the school. This plan includes the utilization 
of both Journalism instructors, the Officer-in-Charge of the 
school, and the Naval History instructor, or one other 
qualified person. 
Under this plan a student's works is marked by each 
of these four persons. A circulating system insures that 
each student's practical work is seen, in turn, by each of 
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the persona doing the marking. 
An example of this system: The student's first 
assignment would be seen by the Officer-in-Charge, his 
second by one JO instructor, his third by the Naval His-
tory instructor, his fourth by the other JO instructor. 
Usage is included in, and combined with, the regular 
Journalism marks. 
Class Procedure 
(1) Spelling from "The Plain English Handbook," 
pages 125-26-27. Fifteen words for each class 
session, or 30 words a day. The over-all grade 
for spelling is treated as a bi-weekly examina-
tion mark. 
(2) Shop talk. Five words explained and discussed 
each class session. 
(3) Subject of class according to curriculum. 
Class Discussion 
To be trite, "discussion is invited." The student 
may pose a question, or comment constructively, at any time. 
The only necessity is that he request permission to apeak 
before asking the question, or making his comment. 
In regard to Journalism procedures, the student is 
invited to .comment on any procedure discussed, provided 
he has knowledge of that method, or another method, or 
to comment on the validity of the procedure described. 
However, if the problem is too involved and tends to 
"snow" the rest of the class, or if one student doesn't 
comprehend an idea, although the majority of the class 
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does, the person asking the question, or posing the problem, 
should see the instructor after class. This is also on 
the provision that the item under discussion will add no-
thing further to the class' knowledge of the subject. 
Policy 
The Journalism course itself does not deal in indi-
vidual fine points of procedure, style, or ideals. The 
field of journalism is of too general a nature, and is 
not solvable through demands upon exactness or preciseness, 
except in cases of accuracy and purpose. 
There is no pat formula for news writing. Five re-
porters will write the same story five different ways. 
We are not high priests of news writing. As long as the 
story is coherent, readable and carefully prepared, the 
standards of the course, and the school, have been met. 
Since journalism is a controversial subject, and is 
not teachable "straight from the book", it is desirab~e 
that the utmost tolerance of ideals, or ideas, be practiced. 
Style books, however, are necessary to obtain conti-
nuity and uniformity in handling stories. The school's 
style book may seem complicated in its finer points, but 
is basically that which is used by the major Navy news 
dispensing agencies, such as Fleet Home Town News Center. 
Any paper will require that some style (up, down, 
modified down, modified up) be used. The Journalism School 
employs one for the simple sake of academic discipline. 
--
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Typical Schedule of Sessions and Lessons 
Week Day Per, Lesson Steps 
v 1 
2 
3 
4 
5 
1 A. Spelling 
B. Shop talk 
c. DISCUSSION: Weekend assignments 
D, LECTURE: The body of the story, logical 
order 
2 A. Spelling 
B. Shop talk 
1 
c. LEC!URE: The body of the story, chrono-
logical order 
A. Spelling 
B. Shop talk 
c. News problem: Logical order story exer-
cise (fact) 
2 A. Spelling 
B. Shop talk 
1 
c. News problem: Logical order story exer-
cise (fact) 
A. Spelling 
B. Shop talk 
c. News problem: Chronological order story 
exercise (action) 
2 A. Spelling 
B. Shop talk 
C. News problem: Chronological order story 
exercise (action) 
1 A. Spelling 
B. Shop talk 
c. LECTURE: Feature stories 
2 A. Spelling 
B. Shop talk 
c. News problem: Feature story exercise 
1 A, Spelling 
B. ASSIGNMENTS: Weekend assignments 
C. News problem: Feature story exercise 
2 A. Spelling 
B. News problem: Logical story exercise 
(fact) 
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SUMMARY OF PHOTOGRAPHY COURSE 
Length and Total Hour§ 
The course is approximately lOi weeks long and con-
sists of 78 hours. Approximately 28 hours are devoted to 
lectures. The remainder of the course is taken up by prac-
tical work and examinations. 
Class Schedule 
The Examination Schedule and Grading System for the 
Photography Course are the same as those used for the 
Journalism Course. Classes meet the third period of the 
afternoon during weeks one through six, and the second 
and third periods of the afternoon during weeks seven 
through eleven. The two text books used in the Photog-
raphy Course are "Elementary Photographer", by Gilford G. 
Quarles, and "Photography, Volume I" prepared by Standards 
and Curriculum Division, Bureau of Naval Personnel. 
Projects 
During weeks four through ten each student is re-
quired to complete seven camera assignments. These assign-
ments are as follows: 
Camera assignment #1 - Depth of field shot. 
Camera assignment #2 - Synchroflash shot. (Emphasiz-
ing the hometown picture angle.) 
Camera assignment #3 - Synchroflash shot. (Group shot~ 
suitable for ship or station 
newspaper use.) 
Camera assignment #4 - Portrait. 
Camera assignment #5 - ''The Navy and Religion". (A 
section project consisting of 
a series of 7 to 10 pictures 
Camera assignment #6 
Camera assignment #7 
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emphasizing Religion in the 
Navy. This assignment is sub-ject to change in that it might 
be entitled ''The Navy and Ath-
letics" or a similar topic. It 
would, however, follow the same 
plan, consisting of a series 
of 7 to 10 pictures.) 
- "When A Fella Needs A Friend." 
(One picture which tells a 
story without a caption). 
- •'The Navy and Me" (ProJect 
showing how the Navy affects 
a particular individual. Also 
subject to change in that the 
project might be entitled, "Jour-
nalism and Me 11 or a similar 
subject.) 
During week eleven, each student selects what he con-
siders to be his best prin~ for the course and drymounts 
it on an llxl4" sheet of mounting board. Both picture 
selection and dry mounting technique are graded. These 
assignments determines 50 per cent of the Photography 
grade. 
Typical Schedule of Sessions and Lessons 
Week Day ~ Lesson Steps 
I 1 1 A. Introduction to course. 
2 1 
3 1 
4 1 
B. Movie: "Naval Photography in Public 
Information" - Navy #MN-5348-B. 
A. Elementary optics. (Part I) 
A. Elementary optics. (Part II) 
B. Movie: "Elementary Opitcs in Photography"-
Navy #MN-5384. 
A. Camera parts and accessories. 
B. Film and exposure. 
c. Mov~e: "The Basic Camera 11 - Navy #MN-5383 * 
D. Movie: "Light Sensitive Material" * 
* .Shown during regularly scheduled study period. 
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Typical Schedule of Sessions and Lessons (Cont.) 
Week Day Per. Lesson Steps 
5 1 A. Negative errors. 
B. Developing the firlm 
c. Movd.e: "What Happens During Development~. 
II 1 1 A. Print in~. 
B. Mov~e: 'Printing the Positive"- Navy 
#MN-5387 
2 1 A. Composition of news pictures. (Part :o 
3 1 A. Composition of news pictures. (Part II) 
B. Filters. 
4 1 A. Copying. 
B. Portraiture. 
5. 1 A. Quiz #1. 
SUMMARY OF NAVAL AND MARINE CORPS HISTORY COURSE 
Length of Course and Total of Hours 
The course is seven weeks long and consists of 35 
hours of classroom work. Approximately 22 hours are devoted 
to lectures. The remainder of the course is taken up with 
current events study, essay exercises and examinations. 
Examination Schedule 
The course includes four examinations. Of these, 
two ar~. ttweekly" tests. There is a mid-term examination 
in the fifth week of school (halfway through the course) 
and a final examination in the ninth week. Essay exercises 
are grades for English usage only. 
Grading System 
Grades are determined totally on the Student's test 
marks. Fifty per cent of the student's grade is based on 
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weekly quiz grades. These grades include the final examina-
tion in Naval Orientation. Twenty per cent is based on the 
mid-term examination and thirty per cent on the final exam. 
Class Schedule 
The history course begins in the second week of the 
school term. All sections of the class, with the exception 
of ¥~rine students, meet in one room during the first lec-
ture period of the day ••• 0800-0900. The Marines meet in 
a separate room at the same time. 
Texts in the course are divided in usage between 
Navy and ¥~rine students, as the material covered differs 
somewhat. 
Navy and Marine Students ••• "World War II, a Concise 
History", by Shugg and De-
Weerd. 
Navy Students •••••••••••••• "The U.s. Navy, A His tort', 
by Alden and Westcott - 'Your 
Navy", NavPersl0600 
Marine Students •••••••••••• "History of the u.s. Marine 
Corps", by Metclaf. 
Class Discussion 
The current events portion of the history course, 
being almost entirely discussion, is most helpful in devel-
oping confidence in speaking to a group. Although discussion 
is steered away from party politics, religion, and other 
controversial subjects, a great deal of leniency is observed 
in conducting class discussion of current events. 
Class Procedure 
A typical history period starts with a seven minute 
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news broadcast, originating from station WGN-Chicago. 
Following this broadcast, the students discuss the news 
for the next thirteen minutes. 
The history lecture follows, following a standardized 
outline which assures that the student will receive approx-
imately the same material as previous students. 
The session ends with a short discussion and/or 
question period to clear up remaining problems. 
Sessions and Lessons 
Omitting the current events portion of the class 
sessions, and the week, day, and period breakdown, the 
history lectures are covered in the following manner: 
6 B.C. to 1770 A.D. 
1770 to War of 1812 
War of 1812 to Civil War 
Civil War to Spanish American War 
Spanish American War 
1900 to World War I 
World War I 
Washington Naval Conference 
Other Naval Conferences and Events 
Rise of the Dictators and u.s. Neutrality 
Rise of Japan and Axis Strategy 
Early World War II 
The War in Europe 
Java Sea and the N.E. Indies 
Coral Sea and Midway 
Battles around Guadalcanal 
The Solomons Ladder 
Central Pacific and the Marianas 
The Philippines 
Iwo Jima and Okinawa 
The Last Days of the Empire of Japan 
Post-War u.s. Navy 
Review, Final Examination, and Review of Final Exam-
ination. 
The Marine history lectures are covered in the 
following manner, again omitting the current events sessions 
and the week, day, period breakdown: 
Continental Marines and establishment of the u.s. 
Marine Corps 
War of 1812 and the lndian Wars 
The Mexican War, Eastern and Western operations 
Pre-Civil War and Civil War Periods 
End_of the Civil War, ¥arines time in the gilded age 
and War with Spain 
Marines in Cuba-Foreign Policy Support 
Carribean interventions, occupation of Dominican and 
Haiti Republics, and interventions in Nicaragua 
World War I 
Developments in the Marine Corps during the periods 
1918-1936 
Naval Conferences 
Rises of Police States, rise of Japan as a military 
power, rise of Hitler and Mussolini and Fascism 
Japanese Militarism and aggression 
Pre-war years from 1935 to 1941 
Expansion of the Marine Corps 
Japanese strike 
Japanese strike (continued) 
Campaign for the Solomons 
Gilberts 
Campaign for the Marshalls 
The Mariana's campaign 
Mariana's campaign (continued) 
Peleliu campaign 
Peleliu campaign (continued) 
The Philippines, Battle for Leyte Gulf 
Iwo Jima 
Okinawa to surrender 
Okinawa to surrender (continued) 
Post-War America 
Review, Final Examination 
SUMMARY OF RADIO & RECORDING COURSE 
General Information 
The course is approximately six weeks long, and con-
sists of 29 hours of classroom work. Approximately 13 hours 
are devoted to lectures. The remainder of the course is 
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taken up with practical work and examinations. The course 
includes three written examinations, counted as weekly 
tests. In week six, the fourth or final written examination 
is given. 
Grades are determined primarily from the student's 
practical work. Fifty per cent of the final mark is based 
on practical marks. The remainder is determined from 
examination grades. Proportions assigned to examination 
grades, in regard to the student's final mark are: 25%-
weekly tests; 25% - final examination. 
Class Schedule 
The radio course begins in the first week of the 
school term. The class is broken up into four sections 
which are taught separately. The four sections meet 
together during one period of the fifth day each week 
for written examinations. 
Two basic text books are used in the course. These 
books are college-level texts on radio and public speaking. 
They are: 
"Radio- the Fifth Estate", by Jedith c. Waller 
"Principles of Speech, Military Edition", by Alan H. 
Monroe 
Projects 
In week two of the course, students commence recording 
one-minute speeches. Three-minute speeches are recorded 
in the second week. In the sixth week, a 15-minute news 
script is prepared by the students. This script is pre-
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pared from a collection of previously written and timed 
news stories. ~~rks are assigned to the interviews and 
the news script as a part of the practical work. 
Class Procedure 
During days two, three and four of the first four 
weeks of the course, an oral review quiz is given at the 
beginning of the period. The quiz is composed of oral 
questions based on material presented in previous lectures 
and over-night assignments. No grade is assigned to 
these quizzes. 
Five shop talk words common to the field and used 
throughout the course are givencduring the first four days 
of the school week. The regularly scheduled lecture, dis-
cussion or practical application concludes the period. 
SUMMARY OF PUBLIC RELATIONS COURSE 
General Information 
The course is two weeks long and consists of 10 
lecture periods. As this course is given in the last two 
weeks of school, the course is broken during the twelfth 
week for administrative routine. 
There is no examination in PUblic Relations, as the 
course is quite theoretical in nature. Notes are taken and 
these notes are examined by the instructor from time to 
time. No grade in Public Relations is given. 
Public Relations starts in the 11th week of the 
school term. All sections of the class are present at the 
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same time. The hour of the class is 0800-0900 each morning. 
Subject matter for the Public Relations course in-
eludes the following: 
1. Introduction to Public Relations 
2. Government Public Relations 
3. Navy Public Relations 
4. Public Relations Techniques 
5. Civilian Public Relations ••• difference explained 
No public relations texts are used for this course, 
although "Public Relations Instructions, u.s. Pacific 
Fleet" is used as a reference since there are not enough 
copies available for distribution to the entire class. 
Class Procedure 
A typical class starts with seven minutes of news, 
received over station WGN-Chicago. This is followed by 
thirteen minutes of discussion of current events. A lee-
ture, following a standardized outline, is then presented. 
The period ends with a short discussion and question period. 
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CHAPTER IV 
JOURNALIST RATING 
In April 1948, the designation ENC (Enlisted Naval 
Correspondent) formerly assigned to personnel serving as 
correspondents in the Navy public relations set-up was 
abolished with the adoption of the Journalist rating in 
l. 
the Navy's post-war rating structure. 
The Journalist plays an important part in maintaining 
high Navy morale through the dissemination of news and in 
keeping the public informed as to the developments, accom-
plishments, and policies of the Navy. This is done through 
ship and station newspapers, bulletins, pamphlets, news 
2. 
releases, and radio scripts. 
Journalists may be assigned to larger ships or to 
shore stations, either overseas or within the United States. 
They are often assigned to Navy public information offices 
ashore. It is the basic policy of the Navy to rotate its 
personnel between sea or advanced base assignments and 
3. 
assignments within the continental limits. 
Training 
Upon entering the Navy all personnel are sent to a 
Recruit Training Center for fourteen weeks of indoctrination 
and basic training, guidance, and. classification. Upon 
completion of this period, training for the work of the 
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Journalists is obtained at the Naval Training School for 
Journalists and through on-the-job training under the direc-
4. 
tion of trained Journalists. 
To be admitted to the Navy School for Journalists, 
candidates must make qualifying scores on the Navy General 
Classification Test, which measures ability to learn and 
think; and the Navy Clerical Aptitude Test, which measures 
speed and accuracy in performing clerical work. School 
courses in English, journalism, and typing are advantageous. 
Previous writing such as may be gained by working on a 
5. 
school paper is helpful. 
The curriculum of the school is based on a training 
period of 12 weeks and consists of a series of experiences 
and activities in seven areas of work, as follows: 
(1) 
(2) 
(3) 
(4) 
(5) (6) 
(7) 
Public Relations, Naval History, and Current 
Event Sources. 
Typewriting, Teletyping, and Duplicating. 
News Writing and Editing; Grammar, Spelling, 
and Style. 
Radio News Interviewing and Wire Recording for 
Broadcasting. 
News Photography. 
Newspaper Layout and Printing. 
Naval Correspondent, News Photographer, and 
Newspaper Practice. 6. 
The first half of the school is made up of basic 
journalism courses. The second half is given over to 
three courses entitled The Naval Correspondent, The News 
Photographer, and The Newspaperman. This practical lab-
oratory approach provided the student with an opportunity 
to use, interweave, and integrate the content of the basic 
7. 
courses. 
Duties and Responsibilities 
Journalists engage in news reporting. copy reading, 
editing, and related activities for the dissemination of 
information on naval subjects through such means as news-
8. 
papers, magazines, bulletins, and the radio. 
below: 
Some of the specific duties of Journalists are listed 
9. 
(1} Reporting: Gather news through personal interviews, 
by examination of dispatches, and by witnessing events. 
Write news stories for ship or station newspapers and other 
publications, write feature articles about ships and naval 
personnel and prepare histories of ships and naval units. 
(2) Radio: Prepare radio scripts for news broadcasts. 
(3) Proofreading: Proofread copy and make corrections 
for style, accuracy, and news value; write headlines; and 
write captions for photographs. 
(4) Editing: I~nage and edit ship or station news-
papers. 
(5) Layout: Plan the layouts of newspapers and mark 
type specifications for printing, working from typewritten 
copy containing tabulations and descriptive matter. Make 
exactly scaled layouts after reorganizing copy, indicating 
location of all text and illustrations. Assist printers 
at make-up table, and assist artists on publication work, 
including layouts of covers, designs, and advertisements. 
{6) Operation of Machines: Operate typewriter and 
teletype machines. 
(7) Photographs: Make arrangements for individual or 
group photographs, producing properly exposed and focused 
photographic negatives; maintain file of photographs issued 
to newspapers and the public, and select pictures suitable 
for publication. 
{8) Civilian Press: Assist civilian press organiza~ 
tions with news gathering. 
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Skills and knowledge acquired by Journalists include: 
{1) Basic principles of successful press relations 
including the importance of timely, straight-forward, and 
impartial reporting. 
{2) Principles of press ethics and libel laws. 
{3) Techniques of art work connected with journalism, 
including the problems involved in printed-reproduction of 
art work. 
{4) Organization of major radio networks and the 
production of radio programs. 
(5) Methods of cropping pictures for newspaper repro-
duction; techniques used in the operation of dark rooms; 
procedures for operating press cameras; and the special 
requirements for news pictures, such as reader interest and 
composition. 
{6) Fundamentals of engraving and printing processes. 
(7) Functions of newspaper and press-wire operations. 
{8) Methods used to conduct personal interviews. 
(9) Principles of censorship; news style, correct 
grammar, and spelling; and pro~freading methods. 
{10) Fundamentals of printing including rules for 
measuring spaces required, ordinary page layout and page 
design, type faces and styles, and typography. 
Journalists in the lower pay grades generally perform 
the more routine duties, while those in the higher pay 
grades perform the more responsible duties and instruct and 
supervise the others. 
10. 
Related Civilian Jobs 
Training and experience in the Navy provide personnel 
with the background, skills, and knowledge for many civilian 
occupations. The extent to which they will be prepared or 
qualified for these occupations will depend to a great 
jl 
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extent on the breadth of their Navy experience and the 
degree of advancement they have achieved, as well as upon 
occupational or apprenticeship credit granted by civilian 
authority of one type or another. 
Some civilian jobs that are related to the ones per-
formed by Journalists are listed below: 
YJ.anaging Editor 
Reporter 
Proof Reader 
Copy Reader 
Free Lance Writer 
Art Layout Man 
Script Writer 
Rewrite Man 
EXCERPT FROM MANUAL OF ENLISTED NAVY JOB CLASSIFICATIONS 
(NavPers 15105) 
Group V 2200 - 3499 Administrative and Clerical 
3200-3209 EDITORS 
J0-3201 Managing Editor 
Directs entire editorial and reportorial policy of publi-
cation to which assigned; Confers with public relations 
officer, personnel officer, or, other superior to discuss 
policy, plan of presentation, change of make-up, and re-
vision of procedures or objectives; coordinates work of 
various departments along policy lines, conferring with 
editors or section heads on assignments, schedules, and 
projects and prescribing space allotments for individual 
articles or columns; inspects final make-up of publication , 
and specifies necessary changes; requisitions supplies 
and equipment; initiates correspondence with national, 
local, or other service publications. 
J0-3202 Editor 
Directs coverage and collection of news and other material 
for publication; instructs and assigns reporters to cover 
specific assignments, acting on information received by 
telephone, telegraph, or personal contact; issues news 
copy received from reporters to copy readers or rewrite 
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men for revision or correction to conform with space re-
quirements, style format, and established policy, and edits 
copy received from copy readers or re~rite men; approves 
final proofs; plans lay-out of news items, columns, and 
features according to space allotments prescribed by 
managing editor; alters or rewrites headlines to fit allot-
ted spaces; selects items from telegraph copy for publi-
cation according to managing editor's instructions; edits 
and rewrites news articles for broadcasting requirements; 
covers special events personally when required. 
J0-3203 Armed Forces News Specialist 
Prepares copy, edits, and publishes newspaper: Obtains 
information by personal interviews and by covering or 
investigating events; writes news stories and feature 
articles in clear, concise, and interesting style; composes 
editorials; rewrites news items and stories selected from 
various sources; interviews subordinates to determine 
suitable assignments for news, sports, and feature writing; 
edits material submitted, making necessary changes and 
corrections; prepares dummy for paper, indicating location 
of texts and illustrations; reviews make-up of paper with 
printer or supervises preparation of stencils and other 
reproduction masters when no printer is available; insures 
that distribution of paper conforms to distribution check 
list. 
(This classification is for naval journalists assigned to 
army activities.) 
J0-3206 Art and Make-Up Editor 
Plans, alters, and approves make-up of publication in 
accordance with editor's instructions and space allotments: 
Scales pictures or advertisements; makes detailed layouts, 
reorganizing copy and indicating location of texts and 
illustrations; marks type specifications for printer to 
follow in setting type; confers with printers and illus-
trators regarding problem of adapting copy and illustra-
tions; directs artists in lay-out of covers, designs, and 
full- and half-page illustrations. 
3210-3219 REPORTERS 
J0-3212 Reporter 
Collects material suitable for news items and feature art-
icles: Obtains facts by personal interviews and by covering 
or investigating events having news value for station 
newspaper, press release, or naval publications; writes 
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articles and stories in clear, concise, and interesting 
manner; makes arrangements for individual or group photo-
graphs. Specializes in sports, news, feature stories, 
history, naval affairs, or public relations when required. 
3220-3229 WRITERS 
J0-3222 Rewrite Man 
Prepares news copy from reporters' written, telephoned, or 
telegraphed notes; Reviews facts and details supplied by 
reporters and composes lead paragraph of story; expands 
story with additional material gathered from reference 
sources; submits copy for editing; performs copyreading 
when required. 
J0-3223 Information and Education Specialist 
Collects, evaluates, prepares, and disseminates materials 
pertaining to information and educational programs: Assem-
bles and exhibits information and educational materials, 
such as posters, pamphlets, books, maps, charts, films, 
instruction course outlines, language guides, and record-
ings to acquaint personnel with world affairs and to stim-
ulate their interest in education; prepares, edits and 
distributes material for lectures and discussion groups; 
instructs discussion group leaders in techniques and 
procedures for presentation of information; interviews 
personnel interested in off-duty study and assists them in 
enrolling in educational courses; arranges for and admin-
isters examinations and tests pertaining to courses. 
J0-3224 Radio Script Writer 
Originates and prepares scripts for radio broadcasts: 
Writes interviews, plays, dramatized news, training 
material, and similar types of radio programs; develops 
sequences by expanding and building upon previous pres-
entations, adapts for radio broadcast information obtained 
from oral or written instructions, newspapers, periodicals, 
training plans, and other sources. 
J0-3225 Motion Picture Scenario Writer 
Originates and prepares scripts for motion pictures: De-
velops in skeleton form motion picture story or training 
film plan, indicating action sequences based on own ideas, 
oral or written instruction, or submitted synopses; expands 
script from outline of action incidents; confers with train-
ing or personnel officer to plan methods of presentation. 
J0-3226 Copy Reader 
- 4 . c .. 7 • . 
Corrects copy and writes headlines to put copy into final 
form for composing room: Reads copy to detect and correct 
errors in spelling, construction, continuity, and punctu-
ation, indicating corrections with copy reader's marks; 
composes headlines in accordance with notations of size 
and spacing made by editor; attaches illustration to fin-
ished copy; performs duties of rewrite man when required. 
J0-3227 Proofreader 
Examines proof of type set-up to detect errors and indicate 
corrections: Compares proof with original copy, reading a 
line at a time and marking grammatical or typographical 
errors with standard symbols; returns marked proof to 
printer for correction; verifies correctness of printer's 
rearranged and final lay-out of material immediately prior 
to printing. 
J0-3229 Journalist, Basic 
Performs, under close supervision, duties in obtaining 
news and in writing news articles and stories: Assists in 
collecting material for publication by conducting inter-
views, covering events, and examining dispatches; composes 
news and feature articles about naval personnel and ships 
and rewrites items from sources such as press releases and 
announcements of awards; assists in lay-out of newspaper 
page; maintains files and records of photographs. 
{This classification is for graduates of a class A journalist 
school, with no significant experience, and for other per-
sonnel who are not qualified for a specialized classification.) 
Qualifications for Advancement in Rating 
The following information is from the Advancement in 
Rating ~~nual as it applies to the Journalist rating. The 
Rating Code No. is 340, and group code numbers are 
87400 through 87499. Numbers from 1 to 3 stand for petty 
officer grades, and the letter "c" indicates Chief Jour-
nalist • 
• 100 PRACTICAL FACTORS 
75 • 
• 101 NEWS GATHERING APPLICABLE 
RATES 
JO 
340 
Obtain news, conducting personal 
interviews, examining dispatches, and 
witnessing events. 3,2,l,C 
Handle important news events. 
Cover major news and radio stories; 
assign men to news details. 
Plan and supervise press and radio 
coverage of a major event. 
.102 NEWS WRITING 
Write news stories in good journal-
istic style for ship or station newspa-
pers and other publications; write fea-
ture articles on ships and naval person-
2,l,C 
l,C 
c 
nel. 3,2,l,C 
Write important news articles and 
radio news scripts. 2,l,C 
Write important news and radio stories. l,C 
Direct reportorial staff in writing 
major stories and radio scripts. C 
.103 REWRITING 
Write stories and condensations 
stemming from press releases, announce-
ments of awards, etc. 3,2,l,C 
.104 COPY EDITING 
Proofread copy and make corrections 
for style, accuracy, and news value; write 
headlines; write captions for photo-
graphs. 3,2,l,C 
Function as department editor; pass 
on copy; select and edit stories from news 
teletypes. 2,l,C 
Function as managing editor; edit all 
copy to fit available newspaper space; edit 
copy to comply with policy l,C 
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APPLICABLE 
RATES 
.105 LAYOUT JO 
Assist in the layout of a sample 
newspaper page. 3,2,1,0 
Assist in the layout of a complete 
newspaper. 2,1,0 
Taka cp.apge~·of'.the layout of a com-
plete newspaper. 
Mark type specifications for 
printer to follow in setting type, work-
ing from typewritten copy containing tab-
ulations and descriptive matter. l,C 
Make exactly scaled layouts after 
reorganizing copy, indicating location of all 
text.and illustrations; mark type sizes for 
printing. 1,0 
Confer with technicians and illus-
trators in scaling and adapting copy and il-
lustrations. l,C 
Direct printer in make-up by oral 
directions at make-up table when necessary. 1,0 
Organize ship or station newspaper and 
supervise staff. 0 
.106 TYPING 
Type at a speed of 20 words a minute.3 
Type at a speed of 30 words a minute. 2 
Type at a speed of 40 words a minute. 1,0 
.107 TELETYPING 
Operate a teletype machine. 3,2,l,C 
.108 PHOTOGRAPHY 
Maintain file of photographs; keep 
record of photographs issued to newspapers 
and public; select pictures suitable for 
publication. 3,2,1,0 
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Make arrangements for individual 
or group pictures; produce properly 
exposed and focused photographic neg-
atives. 
APPLICABLE 
RATES 
JO 
2,l,C 
Establish and maintain standards of 
news photography. 
.109 ART WORK 
Direct artists on publication work, 
including layouts of covers, designs, and 
c 
full-page or half-page advertisements. l,C 
.110 SUPERVISION 
Train and supervise personnel in public 
relations, correspondent, and newspaper dut-
ies. l,C 
Organize office and direct the training 
of personnel in all phases of newspaper and 
public information work. C 
.200 EXAMINATION SUBJECTS 
.201 LA¥0UT 
Printing, including rules for measuring 
space required; ordinary page layour and 
page design; type faces and styles; funda-
mentals of typography. 3,2,l,C 
Correction of page layouts; adver-
tising display. 
.202 NEWS WRITING 
Standard taboos in journalism; Navy 
censorship code; news style, correct gram-
mar, and spelling; proofreading methods 
2,l,C 
and how to put them into effect. 3,2,l,C 
Methods used to observe Navy policies 
in news writing. 2,1,0 
.203 NEWS GATHERING 
News values; methods used to conduct 
personal interviews. 3,2,l,C 
• 204 NEWSPAPER OPERATION 
i8 • 
APPLICABLE 
RATES. 
JO The various functions of newspa-
per operation; press-wire operation 3,2,1,0 
.205 PRINTING 
The operation of an office dupli-
cating machine; printing terminology; 
printing equipment and uses. 3,2,1,0 
The fundamentals of engraving and 
printing processes. 
The operation of engraving plants and 
print shops, in relation to production of 
l,C 
newspapers and news magazines. C 
.206 PHOTOGRAPHY 
Methods of cropping pictures for news-
paper reproduction. 3,2,1,0 
The operation of a dark room. 3,2,1,0 
The operation of a press camera. 2,l,C 
Special requirements for news pic-
tures (reader interest, composition, etc.) 1,0 
. 
Methods of processing negatives; the 
process of photoengraving. 1,0 
Photographic processes for photolitho-
graphic printing. 1,0 
.207 NEWSPAPER ORGANIZATION 
The organization of a ship and a sta-
tion newspaper. 3,2,1,0 
The organization of a metropolitan 
newspaper • 
• 208 RADIO 
The organization of the broadcasting 
and programming sections of a local radio 
2,1,0 
station. 2,1,0 
The organizatron.qfcmajor radio 
networks and the production of radio 
programs • 
• 209 ART WORK 
The various techniques, types and 
uses of art work connected with journal-
ism, including the problems involved in 
printed reproduction of art work • 
• 210 CORRESPONDENQE 
The regulations and instructions per-
taining to the preparation and handling of 
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APPLICABLE 
RATES JO 
l,C 
2,l,C 
of all types of official correspondence. 2,l,C 
Social correspondence of an official 
nature, including formal invitations and for-
mal notes of acceptance and regret. l,C 
.211 CLASSIFIED ¥~TTER 
The regulations governing the class-
ification, preparation, and safeguarding 
of classified matter. 3,2,l,C 
The rules and methods of forwarding 
copy to the publication or promulgating 
office. 2,l,C 
• 212 PRESS RELATIONS 
Basic principles of successful press 
relations, including the importance of 
timely and straightforward reporting, of 
impartiality, and of assisting civilian 
press organizations with news gathering. 3,2,l,C 
.213 PRESS ETHICS 
The principles of press ethics and 
libel laws. l,C 
.214 POLICY 
Navy policy regarding public informa-
tion service. 3,2,l,C 
.215 ORGANIZATION 
Organization of Navy ashore and 
afloat; cognizances of chain of command 
for clearance of material for release or 
publication. 
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APPLICABLE 
RATES 
JO 
3,2,l,C 
.300 NORMAL PATH OF ADVANCEMENT TO WARRENT GRADE 
Journalists advance to Warrant SHIP'S CLERK 
7826 (Journalist) and act as Assistant Public Infor-
mation or Public Relations Officers. 
Books and Manuals 
Bureau of Naval Personnel Circular Letter 187-49, 
Enclosure (A) as it appears in the Navy Department Bulletin 
(July -December 1949 - NavExos P-717) sets forth the books 
an~ manuals to be used for training and advancement in the 
Journalist rating. They are as follows: 
General Service 
Ratings 
JOURNALIST (JO) 
Navy Training 
Courses 
Navy Editor's 
Manual 
Supplemental Navy Training Courses 
Photography, Vol. I 
Photography, Vol II 
Printer 3/c & 2/c 
Your Navy 
Additional Publications 
NavPers No. 
10293 
NavPers No. 
10371 
10372 
10423 
10600 
Navy Correspondence Manual (NavExos-P-388) 
United States Navy Security Manual for Classified Ivlatter 
(OpNav-32-P-1100) 
CHAPTER V 
NAVAL JOURNALISM TODAY 
Office of Information 
81. 
The Navy's relations with the public have progressed 
through two distinct periods. The first extended from the 
establishment of the Navy in 1798 to the beginning of 
World War I, during which time the Secretary was, ex 
officio, the sole official agent for dissemination of news 
and information. The second ran from the summer of 1917 
until the present, during which period an office or group 
designated by the Secretary has performed this function. 
Official channels were established for obtaining informa-
tion from within the Navy and for distributing it to the 
1. 
public. 
The present organization has three operating divisions, 
a plans and policy, and an administrative office~ Its 
official mission is to keep the public informed of the 
activities of the Navy as an instrument of national secur-
ity and to disseminate to the Navy and V~rine Corps (both 
Regular and Reserve components) appropriate information on 
2. 
policies and programs of the Navy Department. 
3. 
Functions 
1. To advise the Secretary of the Navy and the Chief 
of Naval Operations: (a) policies and methods relative to 
82. 
public relations and dissemination of information, (b) 
public relations aspects of operations and activities. 
2. To collect, evaluate, coordinate, and disseminate 
information originating within the bureaus and offices of 
the Navy Department and the Shore Establishment. 
3. To coordinate ~~rine Corps public information 
matters with the Office of Information. 
4. To coordinate and develop channels between the 
Navy and the public for accomplishment of its mission. 
5. To stimulate public interest in naval activities 
through liaison with civil organizations. 
6. To disseminate applicable public information 
directives of the Department of Defense. 
1. To impart to the personnel of the Navy and Marine 
Corps, including the Reserve components thereof, appropriate 
information on current policies and programs of the Navy 
Department. 
4. 
The Chief of Information, under the authority and 
direction of the Secretary of the Navy and Chief of Naval 
Operations, acting in his capacity as naval executive of 
the Secretary of the Navy, will be responsible for carrying 
out the mission and functions of the Office of Information. 
He maintains close liaison with the Division of Public 
Information of the Headquarters of the V~rine Corps and is 
subject to policy guidance and works in the closest coordin-
ation with the Office of Public Information in the Depart-
83. 
ment of Defense. 
5. 
The Assistant Chief of Information 1s the principal 
assistant to the Chief of Information, and will act as his 
deputy and chief of staff. He will coordinate the activities 
of the component divisions and offices of the Office of 
Information. 
6. 
The Special Deputy will represent the Chief of 
Information in matters as directed and will perform such 
additional duties as may be assigned by the Chief of 
Naval Operations. 
7. 
The Plans and Policy GrouE is an advisory and coor-
dination group which includes the directors of the com-
ponent divisions. Under the direction of the Assistant 
Chief of Information, it will: (a) formulate public rela-
tions and public information plans and policies; (b) con-
duct planning for, and maintain liaison with other services 
as necessary in connection with matters concerning the 
Office of Information; and (c) conduct research and study 
on public relations projects and problems as assigned. 
8. 
The Administrative Office will: (a} administer the 
Office of Information in a manner which will facilitate 
the effective and expeditious conduct of business in that 
office; (b) insure that all matters pertaining to military 
and civilian personnel over which it has cognizanqe, and 
all other tasks assigned, are performed in a manner in 
consonance with existing policies and procedures; and (c) 
84. 
to insure that classified mail and files are handled in 
accordance with existing regulations. 
9. 
The Public Information Division will: (a) dissem-
inate Navy Department press and pictorial releases through 
authorized channels; (b) maintain operational liaison with 
the Office of Public Information, Department of Defense; 
and (c) answer queries emanating from all public media, 
the general public, ana government agencies. 
10. 
The Civil Relations Division maintains liaison 
with civic, business, trade welfare, veterans and profess-
ional organizations to promote public understanding of the 
roles and missions of the Navy in national defense; main-
tains liaison with Boy Scouts, Sea Scouts, and other youth 
organizations; maintains liaison with 'educational institu-
tions as appropriate; plans and implements public relations 
ceremonies, special events, and promotions; plana, imple-
menta, and coordinates Navy exhibits and demonstrations; 
processes authorization and accreditations of correspondents; 
assists in the assignment of Navy speakers as required; 
and maintains liaison with appropriate sections of the 
Office of Public Information, Department of Defense. 
11. 
The Field Liaison Division effects appropriate liai-
son and coordination with the bureaus and offices of the 
Navy Department, Naval Reserve activities, Sea Frontier 
Commander, Naval Districts, Air Training Commands, and the 
. ll 
85. 
Fleet; collects, coordinates, and disseminate through 
proper channels public information originating within the 
offices and bureaus of the Navy Department; and assembles 
and disseminates appropriate information on current policies 
and programs of the Navy Department to all naval personnel. 
Magazine articles and book manuscripts received in 
the Department from naval personnel for review are forwarded 
by this office to the proper section of the Office of 
Public Information, Department of Defense, for security 
review or for guidance as to handling or marketing the 
12. 
manuscript. 
The Chief of Information, as principal adviser to 
the Secretary of the Navy and to Chief of Naval Operations 
on matters of policy relating to public understanding of 
the Navy and Marine Corps, coordinates the public informa-
tion and civil-relations policies and programs of the 
13. 
Navy and Marine Corps • 
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Secretary of 
the Navy 
FUNCTIONAL ORGANIZATION OF OFFICE OF PUBLIC 
April 1947 
RELATIONS 
This chart of the Office of Public Relations prior to 
reogranization and integration in 1950, is used only to show 
the breakdown and flow of authority in the Public Information 
and Civil Relations Divisions. The Naval History Division 
is deliberately omitted. 
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CHAPTER VI 
PUBLIC INFO&~TION DIVISION 
The Navy defines public relations as the art of help-
ing persons or institutions, who deserve good public opin-
1. 
ion, to achieve the reputation.they deserve. Objectives 
of Navy public relations are to create public confidence 
in the Navy and, by the same token, to create Navy confi-
dence in the public with a mutual exchange of respect and 
understanding so as to insure a maximum contribution to 
2. 
national security. 
To help achieve these objectives, the Public Infor-
mation Division of the Office of Information lists as it's 
mission keeping the publtc informed of the activities of 
3. 
the Navy as an instrument of national security. It 
accomplishes this mission with an organization divided 
into eight main categories: Press, still pictures, motion 
pictures, magazines and books, special activities, aviation, 
radio, ana reference data. 
Press in General 
Dealing with the press involves the "selling" of a 
news story to the public through a newspaperman. Every 
newspaper is plagued with so-called news releases, many 
of which are not newsworthy. The public information officer, 
consequently, must be certain that he has something truly 
newsworthy before he makes an offer to the press. 
News is offered the press in press releases, in press 
interviews, and in "see for yourself" visits of the press 
to ship or station. The press does the work in the latter 
two, the PIO's function is to make arrangements and offer 
guidance. The press release, however, is the product of 
the PIO and its value to the press is determined by the 
skill of the PIO. 
A press release must be factual, not embroidered 
with anonymous opinions. Short, snappy sentences of 10 
to 14 word counts are advisable. Long, detailed sentences 
may sometimes miss the point and confuse the issue. It 
4. 
must be complete, not provocative of questions. 
The clarity of a press release depends on the writer's 
understanding of the subject and his ability to put this 
understanding into·writing. If the PIO doesn't know what 
he is writing about, the press certainly cannot be expected 
to know. The PIO should dig as deeply into the story at 
the source as is necessary for understanding, even though 
it is apparent he is getting background matter which will 
not be necessary in the finished press release. 
Each command is a news source. It is not enough to 
wait until the press comes around and requests the facts 
of a story. If the Navy itself can put the story out, it 
can most effectively state its case and most advantageously 
time its release for publication. This is true of both 
good and bad news. Good news obtains best publicity when 
~: .. 
---
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prepared in advance and issued at a timely moment. Bad 
news is best handled by giving it out as part of the full 
story. If bad news leaks out, and it generally will, it 
is surrounded by suspicion and exaggeration. It is far 
better when a mistake is made to give a frank and open 
statement of it, but coupled with a full presentation of 
the facts to show the small proportion of error compared 
with the large volume of good. 
Four rules for the Navy Public Information Officer 
5. 
to follow in dealing with the civilian press follow: 
1. Be courteous. A kindly reception will disarm 
an unfriendly reporter, make a friend of a neutral obser-
ver, and increase the esteem of an already friendly one. 
2. Be frank. Reply fully to all questions when the 
security restrictions, propriety, and your knowledge of 
the subject matter permit. If security prevents a complete 
answer, say so; if you are in doubt as to the security 
limitations, say so. If you don't know the answer, say 
so. But say it in friendly fashion. 
3. The art of public relations is to be able when 
necessary not to disclose information and still retain the 
friendship of the interviewer. 
4. Be available. Taking advantage of every oppor-
tunity to tell the Navy's story is a vital obligation ev-
ery officer owes to the service and the nation. 
92. 
6. 
Still Pictures 
Newspapers use naval photographs from three principal 
sources: their own cameramen, photo agencies, and the Navy. 
Photo editors prefer their own pictures when they have a 
choice, but will welcome Navy pictures on many occasions, 
especially when conditions preclude taking their own. The 
public information officer, consequently, needs to main-
tain liaison with newspapers and photo agencies and at the 
same time be familiar himself with the characteristics 
of good news photography. 
Wherever possible, advance notice of an event should 
be given media representatives. And, on other than spot 
news, a release date should be chosen several days after 
the event. Feature pages of a newspaper, particularly 
Sunday feature sections, are planned and prepared days in 
advance of publication. 
Briefing cameramen before they start taking pictures 
is valuable as an aid to the production of better pictures. 
The public information officer should tell them what is 
going to happen and what picture possibilities there will 
be; in other words, who is going to do precisely vlhat at 
what moment. This is particularly important at a demon-
stration o~ a special event, in which various picture pos-
sibilities may occur at different times and places. The 
briefing should include any security aspects involved. 
Security briefing frequently enables the cameraman to 
;: 
93. 
"shoot" so that he avoids picturing classified material. 
When a Navy photographer works alone his endeavor 
should be to take the kind of pictures which are used in 
the newspapers. Any metropolitan newspaper provides a 
readily available object lesson in good press photography. 
His pictures may be distributed to media which did not 
cover the occasion with a camera or to trade journals and 
house organs which frequently use Navy pictures. 
Captions for "Official United States Navytt photos 
should be written by the PIO with meticulous care for 
accuracy, brevity and news impact on the reader. The 
work of a Navy photographer should never be distributed 
on an exclusive basis except when the pictures result 
from a specific request for an original story from one 
editor. 
The Pictorial Section can be of considerable assis-
tance in the field by filling requests for pictures. The 
files of the section include hundreds of pictures of ships, 
individuals, battle sequences, new developments, and sun-
dry subjects. 
Navy policy is against any breach of good taste in 
photographs of naval personnel or naval subjects. The 
type of "Cheesecake" or leg art that would appeal to some 
is not worthy of the dignity of the credit line "Official 
United States Navy Photo." 
94. 
7. 
Motion Pictures 
The objective in this field is to satisfy public 
interest in the Navy through motion pictures. The vehi-
cles toward such a goal may be summarized as: 
1. Naval cooperation with news reels and feature and 
short subject motion-picture producers. 
2. Distribution of Navy general interest and train-
ing films for nontheatrical, nonprofit, educational screen-
ings. 
3. Assistance in the production of Navy films of 
general interest. 
The major outlet of Navy news through motion pictures 
is via the news reel. It is recommended that the PIO con-
tact local representatives of the major reels (Fox Movie-
tone, M-.G-.M, Paramount, Pathe, and Universal·), advising 
them of all local newsworthy events. Even though the 
majority of such notices will not result in news-reel 
coverage, the percentage which does get it will be satis-
fying. It is important, too, that as much information as 
possible be supplied to the reels on the first call, as 
this will largely be the "selling call 11 on which the local 
representative will get the 11 go-ahead 11 from his home office. 
In any coverage, if there is a problem of security, 
arrangements should be made for clearance either by the 
local commanding officer (and this is usually more expedi-
tious), or by the Security and Review Section, Office of 
95. 
Information, Navy Department, \'lashington, D.C. It is im-
portant that on classified coverage, the negative be in 
the hands of the Navy until clearance is assured. Most 
newsreel cameramen will be fully willing to turn over their 
film to the PIO as soon as it is exposed if this is necessary 
for security reasons. 
8. 
Magazine and Book Section 
The Magazine and Book Sections maintains close liai-
son with publishers and editors in the magazine and book 
field. The section assists Navy writers who are on active 
duty; it also assists editors and writers in civilian 
life by supplying them with ideas for manuscripts and fur-
nishing requested research and information from the files. 
Manuscripts received by the Magazine and Book Section 
are reviewed and, if believed salable, are submitted to a 
publisher. When the manuscript is purchased, a check goes 
to the writer without deduction of an agent's commission. 
9. 
Special Activities Section 
The Special Activities Section is distinguished from 
other sections of public information by the variety and 
scope of its work. This section is responsible for the 
implementation of all methods of satisfying public interest 
not directly the duty of a specific media section such as 
Press or Radio. 
In general, Special Activities supplements the work 
of district public information officers by featuring the 
96. 
Navy through demonstrations and events planned for their 
impact on the public, by acting as a coordinating agency 
on occasions too big to be handled by an individual PIO, 
and by helping the PIO in any matter not covered by one of 
the other sections. 
Duties of the Special Activities include: 
1. Handling of details connected with courtesy 
cruise programs. 
2. Stage exhibits under the proper auspices at 
museums, conventions, and public meetings. 
3. Prepare speeches for high ranking naval officers. 
4. Prepare replies to letters of particular impor-
tance, to those concerning naval policy, or to those re-
quiring extensive research. 
5. Organize all forms of promotion and publicity 
designed to accentuate special days, anniversaries, events, 
mementos, postal chachets, and news breaks. 
6. Arrange for the appearance of naval representatives 
as speakers or guests. 
7. Prepare credentials for media representatives 
engaged in covering naval activities in and outside the 
continental limite. 
Aviation Section 
The mission of the Aviation Section of the Public 
10. 
Information Division is: 
:: 
~-
1. To help educate the public toward a full reali-
zation of the importance of the sea-air power team to 
national security. 
2. To keep the public informed of naval aviation's 
scientific advances and their value to the safety and progress 
of civilian as well as military flying. 
3. To help the public understand to what extent the 
new Navy is an air Navy. 
4. To provide specialized assistance to the other 
sections of the Office of Public Information on aviation 
matters. 
In order to accomplish its mission the activities of 
the Aviation Section are varied. It employs all of the 
media--newspapers, magazines, house organs, radio, tele-
vision, and motion pictures including news reels to carry 
its story to the public. It reaches these media via sev-
eral different routes: 
a) News releases on ¥~rine and naval aviation, and 
aviation research and development progress--The Aviation 
Section acts as liaison between the Press Section of the 
Public Information Division and such sources of aviation 
news as the Bureau of Aeronautics, Deputy Chief of the 
Naval Operations (Air), the Bureau of Ordnance, Marine 
Corps Aviation, and the Navy's industrial contractors. 
Press releases from the above listed sources are either 
written by officers of the Aviation Section or they are 
98. 
presented to the section by the aviation industry and 
bureaus concerned for approval and/or declassification for 
publication. 
b) !.W.iling list--The Aviation Section maintains a 
growing mailing list (aviation press releases only) of 
aviation writers and editors who have submitted written 
requests for this service. This distribution is in addi-
tion to the regular distribution made by the Press and 
Pictorial Sections. 
c) Air shows--The Navy and Marine Corps participate 
in air shows as a medium of stimulating anc maintaining 
the public's interest in maintaining aviation as a part 
of our national defense. 
11. 
d) Aviation special events (other than air shows) 
--Special tours and demonstrations such as GCA demonstrations, 
unveiling of new aircraft, visits to Navy research and 
development centers at Patuxent, Point Mugu, Inyokern,etc., 
are arranged for the press in groups and as individuals. 
12. 
Radio 
Radio is one of the most powerful media for Navy 
publicity. In the United States more than 1,500 AM,FM 
and television stations broadcast daily to over 34,000,000 
homes equipped with receiving sets. 
To take the greatest possible advantage of this wide 
public coverage is a continuing problem for Navy public 
information officers, who must obtain free radio time. At 
99. 
present (1947) it is Navy Department policy not to purchase 
radio time. 
Under policies of the Federal Communications Commission, 
which licenses all stations, each station is expected to 
devote a portion of its broadcast time to free broadcasts 
in the interest of public service. It is through this 
public service time that the Navy is able to get much of 
its free radio publicity. Spot announcements, special 
events coverage and occasional feature programs may be 
obtainea through this policy. 
Another way of securing radio time is by persuading 
commercial advertisers to sponsor Navy programs, or to 
!~plug 11 the Navy on their own shows. 
Certain programs, particularly interviews with naval 
personnel, can be produced by the PIO himself, recorded on 
the wire recorder, and sent to the station ready for broad-
cast. Another type of program in which the Navy can make 
itself heard is the news program. PIC's should send news 
releases to radio station news rooms as regularly as he 
does to newspaper city desks. 
All broadcasts from Navy ships and planes must be 
approved by the Chief of Naval Operations. Navy policy is 
to be responsible for the transmission until it leaves the 
transmitting antenna. Once the signal leaves the antenna 
then it becomes the responsibility of the station or net-
work desiring the broadcast to make its own arrangements 
100. 
for receiving the signal. 
Receiving the signal is accomplished in two ways: 
First, by the ship transmitting directly to the radio 
station, and second, by the ship transmitting to the near-
est RCA or Press-Wireless receiving station which "pipesu 
the broadcast t'b...rough telephone lines to the station or 
network. 
Usually, in ship-to-shore broadcasts in continental 
waters, it is not necessary for the local radio station 
or network receiving the signal to obtain permission from 
the Federal Communications Commission to communicate with 
a Navy ship. However, when the ship is outside continental 
water, the commercial receiving station must obtain per-
mission from the FCC to communicate with the ship. If 
there is any doubt, the local civilian receiving station 
should consult the local FCC district inspector. 
Reference Services 
The Reference Services, as indicated in the Functional 
Organization Chart of the Office of Information, pg. 88, 
provides information to the press upon inquiry about ship's 
histories, biographical data on important naval personnel, 
casualty information in time of peace and war, and special 
research pertaining to the Navy. It also maintains a li-
brary and files for consultation by authorized persons 
requiring data about naval affairs. 
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CHAPTER VII 
CO:VJ-lAND, 'rYPE ~ UNIT PUBLIC RELATIONS 
1. 
Command Public Relations 
Public relations throughout the Naval Establishment 
is a command function. Therefore, the responsibility for 
public relations in a naval district or in a command 
af.loa t must and always will rest with the commandant, or 
the commander concerned. The district, fleet,force, ship, 
or station public information officer is the representa-
tive of and counsellor to his immediate superior in command 
in matters of public relations. 
2. 
General Instructions 
The following instructions governing command public 
relations in the Navy are from ATLANTIC FLEET LETTER 
17L-49 as issued by the Commander in Chief u.s. Atlantic 
Fleet to the ATLANTIC FLEET dated 9 June 1949; subject: 
Public Relations Instructions u.s. Atlantic Fleet -
Promulgation of. 
It is expected that commanders will employ initiative 
and imagination in emplementing the programs and instruct-
ions contained in this letter. 
When no Public Information Officer is ordered as 
such by the Bureau of Naval Personnel, each command shall 
designate an officer of appropriate rank and experience 
as Public Relations Officer. Officers charged with public 
information and/or public relations responsibilities, 
require assisting personnel. 
102. 
Subordinate commands are encouraged to draw upon 
the public relations facilities and personnel of the 
senior commands. 
Since public relations is a command function, it is 
directed that all officers designated as Public Relations 
and/or Public Information Officers have direct access to 
the commander concerned. It is desirable that full-
time primary duty public information officers operate 
within the administrative division. 
The primary duties of Enlisted Journalists assigned 
within the fleet are to insure maximum news coverage and 
to perform public relations duties. 
For the sake of the highest operational efficiency, 
full-time primary duty public relations and/or public 
information personnel should have no collateral duties 
beyond the scope of public relations as defined and out-
lined in these instructions. 
District Public Information Officers have established 
contacts with public information media. Their facilities 
should be utilized whenever necessary. 
It is the responsibility of the individual commander 
to issue publicity covering news events limited to his 
command. When two or more units are involved in matters 
of news interest, the responsibility for publicity will 
be by mutual consent of the commands concerned. ln cases 
where such releases relate to higher authority, approval 
must be obtained from that authority before release. 
3. 
Type and Task Force Command PIO's 
The following is submitted as a guide in establish-
ing type and force command public information offices. 
Normally, the public information office is divided func-
tionally into four sections under the public information 
officer. These sections are usually designated as!. Admin-
istration, Press and Radio, Pictorial, and Special Activ-
ities. 
.. 
. ,. - - --- ---·· . -· 
Duties of Sections 
Administration 
PUBLIC , 
INFORMATION 
ICER 
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I 
1. Assign projects to Press, Radio, Special Activities 
and Pictorial Sections in accordance with the directives 
of the Public Information Officer. 
2. Keep informed of the progress of each project 
and keep a Project Log up-to-date. 
3. Read incoming dispatches, bringing urgent matters 
to the attention of the PIO. 
4. Proofread all letters, memos and press releases 
for accuracy and neatness. 
5. Clear finished work through desk of PIO. 
Press and Radio 
1. Write press and radio releases. 
2. Initiate ideas for news stories and Navy programs. 
3. Make periodic contacts in the command for news 
material and check operations schedules. 
4. Conduct research work in connection with news and 
feature stories, and Navy radio programs. 
5. Write news captions for photographs. 
6. Submit material to FHTNC periodically on head-
quarter_s peJ'S_qnn~l-·-
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7. Maintain file for press releases. 
8. Practice techniques for making interviews with 
wire recorder. 
Pictorial 
1. Provide photographic coverage of appropriate 
events and personalities. (Take photographs only in fur-
therance of public relations.) 
2. Write short indentifying captions for pho~ographs. 
3. Maintain photographic files for quick reference. 
Special activities 
1. Keep appropriate guest records including names, 
title, arrival and departure times. 
2. Implement and initiate plans for appropriate 
participation in national and local holidays. 
3. Conduct research for and maintain a file of appro-
priate speech material. 
4. Keep informed on speech bookings, noting speaker, 
audience, time and place. 
5. Make arrangements for public speaking courses 
for commanding officers within the command. 
4. 
Unit Public Relations Office 
The following is a suggested organization plan for 
a unit public relations office below the type or task force 
command level. The public relations officer is charged 
with assigning duties of personnel, directing and coordina-
ting the unit's public relations program. To facilitate 
105. 
the implementation of the program, it is suggested that 
the unit public relations office be divided functionally 
into four sections with an officer in charge of each sec-
tion. 
These officers are designated as follows: Education 
Officer, Recreation and Athletic Officer, Welfare Officer, 
and Publicity Officer. Additional junior officers and 
enlisted personnel may be assigned to assist. In smaller 
unite where the required number of officers iB not avail-
able, the sections may be appropriately combined. In large 
units it will be necessary to designate more assisting per-
sonnel. 
DI 
ENLISTED 
ASSISTANTS 
Duties of Education Officer 
5. 
1. Establish practical methods for providing educa-
tional services as outlined in Educational Services Manual 
(NavPers 16963A); provide the opportunity to qualify 
. -- --·~------ ..:· -~ ; -·---. -- ---~----· 
for entrance to the Naval Academy Preparatory School, and 
specialist Navy schools; encourage enlisted personnel to 
to qualify as NROTC cadets. 
2. Insure dissemination of advancement-in-rate 
bulletins and provide opportunities for qualifications. 
3. Establish forums for officers and enlisted per-
sonnel to: 
a. Discuss the mission of and the purpose for 
the Navy. 
b. Clarify such topical material as is included 
in Naval Law, Navy Regulations, and BuPers Manual. 
c. Discuss items of national interest appearing 
in current government publications. 
Duties of Recreation and Athletic Officer 
1. Establish regular athletic programs designed to 
provide maximum participation. 
2. Establish nHappy Hours". 
3. Establish adequate libraries, providing scheduled 
reading and writing hours. 
4. Establish enlisted men's clubs. 
5. Encourage hobby activities, such as music, photo-
graphy, model building, dramatics and handicraft. 
6. Provide best possible entertainment movies for 
personnel. 
7. Establish crews recreation rooms. 
8. Acquaint personnel with civilian and service 
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shore-based recreational facilities and activities. 
Duties of Welfare Officer 
1. Encourage each man to attend religious services. 
2. Utilize the services of Navy Relief and Red Cross. 
3. Provide coordinated programs for welfare fund 
expenditures. 
4. Improve ship's store facilities. 
5. Assist in housing problems. 
6. Provide adequate opportunities for legal counsel. 
7. Forward personal letters to families of personnel 
reporting aboard. 
Duties of Publicity Officer 
1. Credit individual personnel for services rendered 
as follows: 
a. Fleet Home Town News Center 
b. Meritorious Mast 
c. Request Mast 
d. Letters of recommendation upon separation 
from the service 
e. Special Liberty 
2. Provide equal racial opportunities for service. 
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CHAPTER VI II 
~ PUBLIC INFOR¥~TION OFFICER 
The first essential in any public relations program 
is the placement of personnel who are conversant with and 
capable of handling the accepted practices prescribed for 
1. 
public relations work. This includes the cultivation of 
all those contacts which will prove useful in forwarding 
the interests of the Navy, the proper use of all outlets 
for such Navy news and other Naval information as may be 
consonant with the public interest, and the building up 
of a permanent and cordial relationship between the Navy, 
and the public and every agency of expression and infor-
2. 
mat ion. 
Public Relations officers should be chosen because 
of their own peculiar qualification for service as such. 
Pre!erably they should be officers who know the importance 
of outside personal contact; who have some knowledge of 
what constitutes NEWS from the standpoint of the newspapers,• 
the radio, and the picture services; who have the ability 
·to collect and prepare "spot" news in form acceptable to 
the press and radio; who know the value of pictures, fea-
ture stories and other items of general interest which 
would be helpful to the Navy; who know what information is 
compatible with military security; and who will cooperate 
______________________________ ............. . 
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with EVERY agency o~ public expression seeking in~ormation 
pertaining to the Navy, withholding that which is concerned 
3. 
with military secrecy. 
Having selected the proper personnel, the rest should 
be a matter of practice, constant effort, patience and the 
exercise of courtesy and common sense, as well as apprecia-
tion of the desire, even the demand, of the public, through 
its representative media, for all news of Navy activity 
4. 
not inimical to the interests of the Navy itself. 
5. 
Approach to Good Public Relations 
The Public Relations of~icer should be familiar 
with the geography of the section in which he is on duty. 
he should know the locations of the principal cities and 
towns, their respective populations, and if he is not a 
native of the locality or section in which he is serving, 
he should familiarize himself with the characteristics 
of the civilian population, their national, local and 
international points of views, their knowledge, of and in-
terest in the Navy, and their ordinary reactions to calls 
for assistance in times of local, sectional or national 
emergency. 
To be able to deal effectively with individuals, one 
must know the individual with whom he plans to deal. The 
same is applicable equally to the group or the mass. The 
successful Public Relations officer must "know his man"; 
110. 
or better still his men, women, and children who consti-
tute the backbone of American citizenship, which after all, 
is the main support of the Navy and all Governmental policy, 
foreign and domestic. To know the people among whom one 
must work is to hold the secret of successful effort 
among them and with them. 
There have been many instances of poor public rela-
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or better still his men, women, and children who consti-
tute the backbone of American citizenship, which after all, 
is the main support of the Navy and all Governmental policy, 
foreign and domestic. To know the people among whom one 
must work is to hold the secret of successful effort 
among them and with them. 
There have been many instances of poor public rela-
tions on the part of Army and Navy personnel. Too frequent-
ly there is an attitude of suspicion based on lack of 
assurance on the part of the military man toward the press, 
the radio, and the picture services, as well as other agen-
cies seeking legitimate information about the armed 
services to which the public ie definitely entitled. The 
"let 'em like it or leave it 11 attitude is definitely det-
rimental to good public relations. This attitude never 
made friends for any organizations, including the Navy. 
Of course, neither the press nor the radio is always 
right. There are cases of bad reporting, poor comment. 
There are times, however, when a truthful factual statement 
of events by naval personnel charged with disseminating 
news might prevent an incorrect story in print or on the 
air. 
Personal contact 
--- 6. 
With the press.--
It is axiomatic that the public information officer 
must know and be on good terms with the reporters and pho-
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tographers of the newspapers in his area. They will meet 
frequently in the course of routine news dissemination 
from the district, base, or organization,~nd opportunities 
for the cultivation of friendship will arise continually. 
Fleet, force, or ship commanders should remember to 
have their PIO's, upon making port anywhere away from their 
home base, ascertain and contact the accredited press rep-
resentative there immediately upon landing. This proce-
dure will insure full press coverage of the visit and 
will tend to present a favorable impression. 
7. 
With the public.--
Every meeting between a man in Navy uniform and any 
other person in the world helps to form public opinion, 
good or bad. It is the public information officer's job 
to see that as many of these meetings as he can possibly 
influence leave good impressions with the civilian public. 
It is obvious that neatness of appearance, smartness of 
manner, and careful observance of all military courtesies 
are important factors contributing to these good impress-
ions. 
For the PIO himself, a personal acquaintance or 
friendship with all the leading citizens of his area are 
as desirable as friendship with the press representatives. 
The president of the rotary club or the secretary of the 
chamber of commerce are in as good position to lead e.. 
small block of opinion as the editor of a newspaper is to 
____ ,_ .. -· - -
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sway a large block. 
Another phase of Navy personal contact with the pub-
lic may be termed "official... This is the appearance of 
naval officers and men as invited guests and speakers at 
community, social, or civic gatherings. The PIO must do 
his utmost to impress on all officers and men that their 
conduct, appearance, and words at functions of this are 
considered by the group in attendance to be not merely 
representative of the Navy but actually the Navy. 
The other phase of naval personal contact with the 
public is the unofficial or informal meeting; the day-to-
day meeting of the military and the civilian on the streets, 
in restaurants and cafes, conducting business, and in the 
homes of both. The importance of the impressions left on 
the public in this casual, every-day type of contact can-
not be over-emphasized, and the PIO's endless job must be 
a campaign of indoctrination for all personnel in the 
effect they have as a Navy Public Relations representative. 
8. 
With the Navy.--
It is an essential of the public information officer's 
job to know all the officers of his command ashore and 
afloat, to know the geography of his area or the ships of 
the command, and to know what's happening where. Because 
he is an information officer, everyone, both military and 
civilian, expects him to be equipped with information. 
During his day he will receive countless queries on sub-
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jects seemingly remote from his private field and as the 
best-indoctrinated officer in the Navy on the importance 
of satisfactory personal relations he must have at hand 
the answers to those questions or know where to get those 
answers. 
Another important part of the public relations pro-
gram is to assist in building good personal relations 
within the Navy itself. The espirit de corps of the 
V~rines is legendary--and because each Marine is proud 
of his outfit and tells the world that he is, the ¥arine 
Corps has always been the best-known of the United States 
armed forces. The corollary is clear. 
Duties of the PIO 
The primary duty of the PIO is to assist the fleet, 
type or force commander or ship or station commanding 
officer in all matters having to do with relationships 
9. 
with the public. 
There are some definite prerequisites to a good PIO: 
a high degree of intelligence, pleasing personality, enthu-
siasm, initiative, energy, honesty, frankness, patience, 
professional understanding of the scope, purpose,and tools 
employed in public relations, and a keen appreciation of 
the job and responsibilities of the civilian personnel 
with whom he comes into contact in the everyday business 
10. 
of doing his job. 
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The Navy PIO first and foremost a good naval officer, 
must have many of the same qualifications one finds in 
both a good reporter and an executive editor, plus a know-
ledge and understanding of the Navy, Navy policy, and a 
good judgment in public relations. He also must be some-
thing of a diplomat as a spokesman and liaison officer 
between the public and the Navy command he represents. 
The Navy PIO must be able to interpret the Navy to the 
public and advise his command in all matters concerning 
11. 
public interest. 
The following information is derived from the First 
Naval District COMONE Instruction 5450.1A Organization and 
Administration Manual 1952, section 2011 Assistant for 
12. 
Public Information (008). 
The Assistant for Public Information is the head of 
the Public Information Office and is responsible to the 
Commandant on all matters pertaining to Public Information. 
Is responsible to the Chief of Staff for such matters as 
the Commandant may direct. 
1. Initiates, collects and disseminates to the pub-
lic, information and news of the Navy with the purpose of 
sustaining a live, keen interest in the Navy and Naval 
affairs, and in keeping the public informed. 
2. Prevents dissemination of information, disclo-
sure of which is considered detrimental to the Naval Ser-
vice and National Defense. 
3. Maintains cordial relations with all press, mo-
tion picture, radio and photographic agencies, providing 
an official source of authoritative information for the 
correction of misstatements, the quelling of rumors, and 
for relieving other officers and departments of inquiries. 
4. Arranges and supervises press, radio and motion 
picture coverage of Navy ceremonies, events and catastro-
phes. 
5. Provides for the public an avenue of direct, 
cordial approach to the Navy and is the direct Navy contact 
with the public in matters connected with routine Navy 
business. 
6. cooperates with the public, press, individuals 
and all types of organizations in matters affecting the 
Navy. Furnishes public speakers and speech material as 
practicable; provides official representation at public 
events; answers inquiries; arranges exhibits; social enter-
tainments, and special events. 
7. Prepares and disseminates all information for 
publication, radio broadcasts and special events in con-
nection with the Naval Reserve program in order to inaure 
continuing public support for the maintenance of a Naval 
Reserve of sufficient strength to gurantee a Navy capable 
of maintaining national security. 
8. Coordinates the activities of all Reserve offi-
li6·.-
cers assigned public information duties in all Organized 
and Volunteer Reserve Units. 
9. Maintains lists of SecNav, Commandant and Base 
Commanders' guests, and arranges for their attendance on 
cruises and at specia·l events. 
10. Supervises public information activities of all 
commands under First Naval District, including units of 
the Organized Naval Reserve. 
11. Keeps key Naval personnel informed of public 
information policies and of all information which will 
assist them in dealings with the public. 
12. Cooperates with other Government agencies. 
13. 
PRESS (0081) 
1. Maintains cordial relations with press represen-
tatives with a view toward insuring favorable treatment 
of Naval news. 
2. Prepares releases on all matters affecting the 
Navy for District activities which are designed for public 
consumption and disseminates these releases to District 
news media. 
3. Personally escorts press representatives at all 
Naval functions where press is invited and endeavors to 
insure accurate reporting, favorable slanting of news and 
observance of military security. 
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14. 
PHOTOGRAPHIC (0082) 
l. · The l?hotographic Officer works in conjunction 
with the Press Officer and provides the District Public 
Information Office with official photographs of Naval 
affairs. 
2. Performs photographic duties for components of 
Headquarters, First Naval District. 
15. 
SPECIAL EVENTS (0083) 
1. Maintains cordial relations with officials of 
civic organizations and political office holders in the 
First Naval District in order to equip himself with a sound 
knowledge of their importance socially and politically. 
2. Arranges exhibits of Naval material; provides 
Naval representation at public events; maintains a list of 
speakers on Naval subjects and provides speakers as re-
quired; provides Naval films for showing by civic organi-
zations, and acts as liaison officer for the District PIO 
when District activities plan representation at public 
functions. 
16. 
RADIO AND TELEVISION (0084) 
l. Maintains cordial relations with District radio 
and television station officials in order to facilitate 
the acquisition of free broadcast time for Naval functions 
and news items. 
2. Writes or assists radio personnel in writing 
II 
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radio and television scripts on Naval matters for broad-
casts. 
3. Arranges wire recordings for later transcriptions 
of Naval events not suitable for or not possible for live 
broadcast due to previous commitments. 
4. Provides radio stations with spot announcements 
of Naval news and also insures local pick-up of national 
hook-ups featuring Naval events. 
5. Maintains close liaison with television film 
editors in order to place for screening Navy general interest 
films cleared for television use. 
All Hands 
CHAPTER IX 
~ PUBLICATIONS 
119. 
Covering the entire field of Navy and Marine Corps 
activities and their Reserve components is the scope of 
1. 
ALL HANDS, a 64-page, letterpress magazine first issued 
in October, 1942, and distributed free to all officers and 
2. 
enlisted men on active duty. It is the Navy's only gen-
eral service magazine, and is printed monthly. O~ficialjy, 
it is distributed on the basis of one copy for each ten 
3. 
persons in the Naval service throughout the world. ALL 
FJrnDS is also available by subscription to personnel indi-
vidually, to Reserves on inactive duty and to interested 
civilians for $2.25 a year through the Government Printing 
4. 
Office. Without the benefit of any promotion campaign, 
this magazine sells 11,000 subscriptions to outside sub-
5. 
scribers yearly. 
The purpose of the magazine, in official language, 
is "to supply the Navy and the Marine Corps with official 
6. 
information of interest and benefit to all personnel.'' 
ALL HANDS encourages submission of photographs, articles, 
features, cartoons and illustrations, and other material 
7. 
which may be of general interest throughout the naval service. 
The average bluejacket sees ALL HANDS as a direct 
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pipeline to him from headquarters on such matters as the 
8. 
following: 
a. new regulations and promotions 
b. a complete list of Navy schools, some of which he 
might be eligible to attend 
c. the latest word on when his ••frozen" enlistment 
will be uunfrozen" 
d. kinds of discharges the Navy awards 
e. list of the latest Navy Department directives in 
brief 
f. a summary of Navy legislation pending before Congress 
g. nLetters to the Editorn on everything from how to 
get demolition training to how to change a rating 
h. living conditions for dependents in various parts 
of the world where Naval personnel are stationed 
i. sports items from around the fleet 
j. changes in recruit training made since World 
War II 
k. a number of short items on new developments such 
as a planned supersonic seaplane 
1. articles describing broad changes in naval warfare, 
such as atomic energy, and how they will effect the indivi-
dual Navy man 
9. 
The Naval Reservist 
Largest of any publication of the armed services, The 
Naval Reservist, an 8-page monthly publication, is distribu-
ted free of charge to Naval Reserve activities and certain 
classes of enlisted and officer personnel. Its main purpose 
is to provide the highly important link between the Navy and 
Naval Reserve personnel on inactive duty, keeping them 
informed on official directives and procedures. 
Because of the restricted nature of its field, this 
publication receives fewer contribuuions from the field 
than most other Navy media. Pictures and stories of local 
Naval Reserve activities are particularly desirable. Gen-
erally, the primary requirement of material sent in from 
locaL activities is that it must be of sufficient interest 
to the nation-wide Naval Reserve program. 
The mailing address of All Hands Magazine is the 
Bureau of Naval Personnel, Washington 25, D.C., while that 
of the Naval Reservist is The Chief of Naval Personnel 
(Attn Pers 5412), Navy Department, Washington 25, D.C. 
10. 
Monthly NEWSLETTER, Bureau of Supplies and Accounts 
Published by - Bureau of Supplies and Accounts 
Distribution - Navy Supply, Disbursing and Accounting activ-
ities of the Supply Corps. A copy is received 
by each Supply officer of an activity. The 
Supply Corps asks that no requests for the 
NEWSLETTER be forwarded by editors outside 
the Supply Corps. 
Purpose - To disseminate professional, and educational mater-
ial concerning supply, disbursing and related activ-
ities. 
11. 
Naval Aviation News 
Published by - Chief of Naval Operations and Bureau of 
Aeronautics jointly. 
Distribution - all ships and stations connected with Naval 
Aviation. 
Purpose - To disseminate information on safety, survival 
and technical data. 
122. 
Editorial Information- two editions: one classified Re-
stricted, other non-classified. 
12. 
u.s. Naval Training Bulletin 
Published by - Bureau of Naval Personnel. 
Distribution - To all ships and stations. 
Purpose - Dissemination pf information concerning training 
activities and training methods. 
Editorial Information - News stories or story ideas concern-
ing different training activities 
ashore or afloat are welcomed. 
13. 
SEA Clipper 
The SEA Clipper, a one-page 18 x 23-inch clipsheet 
of news and feature material, is published weekly by the 
Ship's Editorial Association, Informational Services Section, 
Welfare Activity, Bureau of Naval Personnel. It is furnished 
free to the editors of all Navy and ~~rine Corps ship and 
station newspapers holding membership in the association. 
Material may be cut from the Clipper for offset 
master dummy paste-up, the Clipper itself being comparable 
to a high-grade, slick-paper reproduction proof. Mats 
of line cuts, halftones and. tabulated. matter are supplied 
to letterpress papers which have stereotyping facilities. 
For the mimeograph papers, there are pre-cut stencils of 
line art, individual items of which can be inserted in 
regular ship and station stencil layouts to dress up the 
page. 
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In addition to authentic Navy releases of informative 
interest, the Clipper carries stateside news briefs, general 
news for all service personnel, jokes, illustrated column 
heads, fillers, cartoons, pin-ups, halftone reproductions of 
official Navy and Marine Corps photographs, a four-panel 
cartoon strip depicting the everyday adventures in the 
enlisted life of "Stalemate," and, on occasion,,special 
illustrated material and decorative art for holiday layouts. 
14. 
Sea Watch 
A monthly "trade papern published by the Ships' Editor-
ial Association,for ship and station newspaper editors, 
bringing them editorial and production advice and informa-
tion, keeping them abreast of developments in the field of 
Navy Department policy, and serving as an exbha~ge for use-
ful and interesting ideas. 
Public Relations Newsletter 
The Public Relations Newsletter is issued weekly by 
authority of the Secretary of the Navy to inform flag and 
other ranking officers, Commanding Officers, Executive and 
Staff officers, of current policies, events, trends, and 
15. 
facts bearing on public relations matters. It is the 
house organ of the Office of Information, Navy Department, 
Washington 25, D.C. 
16. 
The following discussion took place on the after-
noon of November 29, 1949 in the Bureau of Ordnance, Depart-
124. 
ment of the Navy, during a public relations seminar for 
Commanding Officers of Naval Ordnance establishments. The 
officer asking the questions was Rear Admiral A. G. Noble, 
USN, the then Chief of the Bureau of Ordnance, and the 
officer answering the questions was Lieutenant Commander 
J.G. Reardon, USNR, at that time attached to the Office of 
Public Relations, Department of the Navy. 
Q. I would like to know how often Public Relations maga-
zines are issued by the Department. Monthly, or quar-
terly? 
A. The Pub Informer came out monthly, the News Letter 
comes out weekly. 
Q. Not meaning to put you on the spot, 1 would like an 
expression of opinion as the the adequacy of that weekly 
News Letter to the people in the field. 
A. The reports we have been getting from the field are 
very satisfactory. At the present time, we distribute 
over 4000 copies of the News Letter tb all commands 
throughout the field. The demand for more copies is 
growing. 
Q. Is it adequate for the use of the people who receive it, 
or only of interest to them personally? 
A. What we try to do in the News Letter, is to take out the 
pithy parts of all policy statements or other matters 
of importance to the Navy and issue them "boiled down." 
Q. What I am trying to find out is, if we are failing the 
people in the field. If they need more direction, more 
guidance, and more material directly from Headquarters. 
A. We tried to continue publishing both the Pub Informer 
and the News Letter, but we found there wasn't enough 
time or money to do both. We had to take our choice. 
We felt that the News Letter would be more informative 
and would bring guidance to the people in the field 
more quickly. 
Additional Navy Public~tions 
125. 
In addition to the Naval publications already men-
tioned, many District Public Information Offices issue 
News Letters of news, activities, directives, and other per-
tinent information of interest to Navy and ~~rine Corps 
personnel and their dependents in that particular district. 
An example of another Navy publication is the Navy 
Reporter, published monthly and financed from appropriated 
funds at the Fleet Home Town News Center, Great Lakes, Ill.; 
u. 
in compliance with NAV EXOS P-35. Printed by the Pub-
lications ~nd Printing Office of the Ninth Naval District, 
The Navy Reporter is published as an organ of assistance to 
Public Information Officers and Naval Correspondents contrib-
18. 
uting to the Navy home town news program. 
Ship and station newspapers published throughout the 
Naval establishment are too numerous to mention, but are 
financed by funds appropriated for the purpose of enter-
taining, informing, and maintaining the morale of Navy and 
Marine Corps personnel. Some are single-page m1meograph 
publications, while others are elaborate letter-press or 
offset issues on coated paper of several pages. Most ship 
and station papers are weeklies, although on larger stations, 
and on some capital ships, dailies are printed. 
126. 
CHAPTER X 
FUTURE OF NAVAL JOURNALISM 
1. 
Armed Forces Information School 
The Armed Forces Information School, originally estab-
lished at Carlisle Barracks, Pennsylvania, presently located 
at Fort Slocum, New York, conducts courses in troop informa-
tion and education in public information for officers and 
enlisted men of the Army, Navy, Air Forces, and Marine 
Corps. In addition it conducts special conference for senior 
officers as directed by the Secretary of Defense through 
the Chief of Information, Department of Army. 
The mission of the troop information and education 
courses is to train officers and enlisted students in the 
techniques by which the soldier is convinced that he is 
doing a worthwhile job in a worthwhile cause. It is designed 
to create a mental attitude responsive to leadership, train-
ing, and efficiency in all types of units. 
The mission of the public information courses is to 
train officer and enlisted students to function as public 
information officers and public information specialists, 
and to impress upon them Armed Forces policies and the 
techniques by means of which these policies are carried out. 
Command. responsibility for all information matters, 
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and the principle that this responsibility cannot be 
delegated, are emphasized throughout the instruction. 
Students are impress continually that their functions are 
to advise and assist commanders, and to carry out their 
policies by means of techniques learned at the school. 
Since the Armed Forces Information School came under 
the policy supervision of the Secretary of Defense on 1 
June 1948, instruction is designed to follow a uniform 
pattern for all services. Special instruction is con-
ducted to meet special needs of each of the Armed Forces. 
2. 
Historical 
With the cessation of hOstilities in A~gust 1945, 
it became evident that the need for a sound and workable 
information program within the services was more essential 
in the postwar period than during the war period; that the 
soldier must be armed with a conviction of his individual 
sense of mission and a clear understanding of his service 
as an individual; and that active support and understanding 
of the Army's needs and missions must be obtained. 
In the fall of 1945, a board of nationally known 
civilians in the field of public relations submitted a rec-
ommendation to the Secretary of War to open an Army school 
for the.purpose of instructing Army personnel in informa-
tion work. 
The Army Information School opened its first classes 
128. 
on 27 February 1946 with a total enrollment of 66 officers 
in the information and education course and 43 officers in 
the public relations course; of the 109 student officers, 
2 were Navy officers and 19 were Air officers. 
The school operated under the policy direction of the 
Chief of Information and was coordinated in all policy matters 
with the Information and Education Division and the Bureau 
of Public Relations (later Public Information Division) of 
the War Department. Initially the scho~l was organized in 
three departments -Administration, Academic, and Extension. 
On 1 June 1946 the school was reorganized to establish the 
Department of Information and Education and the Department 
of Public Relations, each conducting instruction in its 
own field. At the same time the length of the course was 
extended from 8 to 12 weeks. (In November 1950, the offi-
cer's course was 14 weeks long, and the enlisted course was 
6 weeks in duration.) In September 1946 a further reorgani-
zation established the Department of History, Economics, 
and Government with the mission of conducting instruction 
in general subjects - world affairs, the u.s. government, 
u.s. economy, the armed forces of the u.s. - and in subjects 
common to both classes. The first enlisted class in infor-
mation and education (a 6 weeks abbreviated version of the 
officer's course) opened on 13 November 1946 with an enroll-
ment of 81 enlisted students from the Army and Air Force. 
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(Budgetary limitations have prevented conducting public 
information courses for enlisted men. 1948) The length of 
both officers' courses was extended to 14 weeks with the 
classes starting on 11 June 1947. 
From the start the Extension Department was organized 
with the mission of extending significant information to 
the Army. To date, its two major projects have been the 
Army Information Digest and the Army Almanac. 
The Army Information Digest is published monthly by 
the Department of the Army. Its contents are prepared under 
the supervision of the Commandant, Armed Forces Information 
School, on behalf of the Chief of Information, U.S. Army. 
The Digest is designated to provide information on the Army 
to members of the Military Establishment. 
Coverage includes lead articles by policy making indii! 
viduals of the National Military Establishment; digests 
of significant legislation, reports, speeches and studies 
of service-wide interest, feature articles on current Army 
policy and activities, both at home and in the overseas 
commands. 
Both the Navy and Air Force have sent students to the 
school from the outset, and on the request of the Canadian 
Government, a regular quota was established in 1947 for 
officer students from the Canadian Army and Air Force. 
When the Army and Air Force were both under the War 
;; 
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Department, Air Force officers were assigned to the staff 
and faculty to handle special requirements. As the scope 
of school activities and instruction began to expand, the 
needs of the Navy in information instruction led to the 
assignment of Navy instructors. 
The Army Information School was discontinued on 1 
June 1948, on which date the Armed Forces Information 
School was activated. Although administered by the Army, 
the new school comes under the policy su ervision of the 
Secretary of Defense and provides classes for Army, Navy, 
Air Force, and Marine officers and enlisted men. All services 
are represented in current classes and on the staff and 
faculty. 
3. 
Establishment 
During the existence of the Army Information School, 
8 officer classes and 11 enlisted classes were graduated. 
Currently there are three officer classes a year, each of 
14 weeks, and six enlisted courses, each of 6 weeks. Quotas 
for students - 100 ~n each of the officer courses and 100 
in each of the enlisted courses - come from the Army, Navy, 
and Air Force on a proportionate basis to their respective 
strengths and requirements. The strength of the staff and 
faculty was (Aug. 1948) 76 officers and 87 enlisted men, 
including 43 Army officers, 4 Navy officers, 13 Air Force 
officers and 1 from the Marine Corps.~ Present plans call 
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for an eventual equal representation on the staff and 
faculty from the three services. 
The Commandant, Assistant Commandant, and Director 
of Instruction are currently Army officers, but in the 
future these positions will be rotated among the services. 
4. 
Statistics 
From February 27,1946 to l~y 26, 1948, the army Infor-. 
mation School graduated 8 officers courses in troop informa-
tion and education, 8 officer courses in public information, 
and 11 enlisted courses in troop information and education. 
These classes included a total of 1,017 officers (552 were 
in troop information and education and 465 in public infor-
mation), by service and nationality as follows: Army -757, 
Air Force - 219, Navy - 25, Marine CoDps - 3, Canada - 11, 
Guatemala 1, and Brazil 1. Enlisted graduates totaled 
809 graduated as follows: Army -678, Air Force- 126, and 
Navy - 5. 
5. 
Academic Method 
The general curriculum for the 14-week officers' 
course with the number of hours devoted to each subject 
follows: 
Subject 
General Public Information 
Public Speaking 
Press 
Radio and Television 
Community Relations 
Photography 
Hours 
54 
9-2 
60 
48 
18 
30 
Subject 
Typewriting 
Feature Article Project 
History, Economics, Government 
Information and Education 
Reading Improvement 
Administration 
Hours 
~0 
20 
157 
6 
21 
6 
482 
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A glance at the curriculum shows that 157 of the to~ 
tal 482 hours are devoted to background work in history, 
economics and governments. This is pretty much in keeping 
with the theory in civilian schools of journalism -- that 
a good, all-around backgrounding in social sciences is a 
help rather than a detriment to a good newsman. 
Students are taught newswriting from the "Five W's 
and H" to the Felsch formula. Typing classes are given for 
those who cannot type at least 26 words a minute. Typical 
journalism school texts and exercises in newswriting, copy-
editing, headline writing and page makeup are used. Each 
student must complete a feature article suitable for pub-
lication. 
Photography is not overlooked. After learning the 
complexities of the press camera, students pair off to 
produce a picture series. A public speaking course and one 
in speech writing are given equal importance. In a well-
equipped radio section, studio and control room students 
learn how to write, direct and perform in radio shows. 
Tape recorders give potential announcers many opportunities 
Jl 
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to develop and improve radio techniques. 
Especially interesting is the work done on reading 
improvement. All students take part in twenty-one hours of 
testing and remedial reading exercises aimed to improve 
reading habits, to increase reading speed and to develop 
greater retention. 
Case studies on public relations errors made by the 
services in the past are analyzed. Suggestions as to "what 
should have been done'' are made by students -- and other 
students tear these suggestions apart. Each class partici-
pates in field trips to newspaper plants and radio stations, 
and visits by an array of guest speakers. Like most ser-
vice schools, the accent is on practical work. Students 
try a little of everything, then they sit back and discuss 
the rights and wrongs. 
A library of 15,000 volumes subscribing to 300 period-
icals facilitates reading and research by the students. 
Entrance requirements for officers includes two years 
of college, and a journalistic background or ttgenuine 
interest therein". For enlisted personnel a high school 
education, and the "ability to express themselves fluently" 
are major requirements. 
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CHAPTER XI 
FINDINGS AND CONCLUSION 
In order to determine the background, education, and 
training of present-day Navy Public Information Officers 
and enlisted journalists, and the problems confronting these 
personnel along with their recommendations for solving these 
problems, a questionnaire was prepared and sent to all 
Public Information Officers in the Atlantic and Gulf Area 
Commands. 
Unfortunately, due to a change of opinion at top Navy 
policy levels, the survey was but partially successful 
inasmuch as only about one-quarter of the returns were com-
pleted. 
Nevertheless, from the completed returns a certain 
indication is forthcoming as to the attitude of Navy Public 
Information Officers towards the Navy's public relations 
program in general. The following information derived from 
the questionnaires which were returned, will, it is believed, 
be both interesting and informative. 
Survey Results 
Of the officers polled who answered the questionnaire, 
it was found that half were assigned Public Information 
duty as primary duty, and half as collateral duty. The 
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majority of the Public Information Officers were junior 
officers, and only two were senior officers. Only one was 
a member of the Naval Reserve while all the rest were 
Regular Navy officers. 
All the returns indicated that the PIO's possessed 
a Bachelor's degree, one held a Masters in Journalism, 
and one held a law degree besides a Bachelor in Science. 
Only one PIO received his degree from the Naval Academy. 
The majority of the PIO's had had no experience in 
journalism, public relations, radio and/or television, 
motion pictures, and advertising either in military or 
civilian status. Of the two who had had experience in 
these fields, one had worked in journalism, public relations, 
and advertising both as a civilian and military officer. 
This PIO had been a copy chief in an advertising department 
for two years, and had been a Navy PIO for six and a half 
years. The other had had experience in journalism, still 
and motion pictures, and advertising both in civilian and 
military life. He was formerly president of Edwin Levick, 
Inc. for twelve years. 
'~uestion 7 of the questionnaire stated: <i>f the answer 
to question 5 (previous experience) is negative, for what 
reason, to the best of your knowledge, do you think you 
were assigned Public Information duty? Some of the answers 
follow: 
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Was lawyer in civilian life - was made PIO as collateral 
duty - best reason, background and personality. 
Relieved officer whose collateral duty was PIO. Job 
not shifted to preserve organization - other interested 
party too junior for billet. 
Only as control officer and as collateral duty. 
Officer-in-Charge NavCrut and ONOP, which embodies 
PR work-advertising, salesmanship, etc. and a quota to 
meet - sales experience in civilian life - journalism and 
public speaking in college. 
Personnel atte.ched to Public Information offices inclu-
ding commissioned and enlisted varied from one officer and 
one Journalist to four officers, six enlisted men, and two 
civilians. The best average to be derived from the figures 
provided was 0ne officer and four enlisted men. The enlisted 
men were all either journalist rates or strikers. 
Of a total of 35 officers and men reported on, 4 men 
and 2 officers had attended the Armed Forces Information 
School, Fort Slocu¢, N.Y., and 10 enlisted men had completed 
the course at the Journalist School, Service School Command, 
u.s. NTC, Great Lakes, Ill. One Chief Journalist of the last 
10 mentioned had attended the school at Fleet Home Town 
News Center. 
Criticism of graduates of the Armed Forces Information 
School were divided into five parts, as were those of the 
Journalist School. They were: reporting ability, writing 
ability, interviewing, editing, and performance of duty. 
Comments on AFIS graduates in a critical breakdown follow: 
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Reporting ability: required experience - cannot relate 
native ability to improvement by 
training though graduates speak well 
of course - good - fair. 
Writing ability: required practice - cannot relate na·--
tive ability to improvement by training -
excellent - fair. 
Interviewing: good theoretical training is evident -
not covered in course - good. 
Editing: efficiently trained for routine work - no 
basis for comparison-good. 
Performance of duty: shows practical background in 
FHTNC work; is capable under 
supervision - no basis for compar-
ison - excellent - good. 
Comments on Journalist School graduates reveal the 
following: 
Reporting ability: inexperienced - great variation in 
performance accounted for in part 
supposedly because of lack of any 
aptitude screening of people admitted 
to school; this observation made on 
basis of experience at previous sta-
tions - fair. 
Writing ability: amateurish - same as above - not com-
plete enough; lack of feature writing 
ability. 
Interviewing: need more training - not observed - no 
comment. 
Editing: sufficient for routine work - good. 
Performance of duty: further training needed - good. 
Question 13 asked what other criticism the PIO had 
of personnel attached to his office as it pertains specifi-
cally to Public Information and to Journalism in detail? 
A cross sect ion of answers ts ~ incduded below: 
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Although inexperienced, they had good fundamental . 
background of FHTNC work. Quick to learn and have been started 
on the right road. JO's without FHTNC training and with · 
commensurate experience make good as well, but FHTNC helps. 
Believe that training should be extended to men from the 
Fleet who already know somethtng about the Navy and know 
what they want to do before becoming JO's. 
Fortunate in having four bright eager energetic 
J0 1 s with high native intelligence. 
I believe that more emphasis be placed on the prac-
tical side, less on theory, history, economics, etc. 
Personnel in this office all have college background 
and therefore cannot be properly evaluated in accordance 
with above. 
Stress security more and give emphasis to photography. 
As to what subject or subjects the PIO thought should 
be included and/or more strongly stressed in either AFIS or 
JO school, all agreed that there should be more practical 
work taught. One suggestion was for a short tour on a 
working newspaper, one for addition of courses in security' 
and photography, and the payoff comment was that JO's 
get on the job and do not know where to begin. 
Questions relating to the easy access of PIO's to their 
Commanding Officers in Public Information matters, and 
whether the CO evidenced a knowledge of fundamentals and 
principles of good Public Information were unanimously 
answered in the affirmative. One qualifying answer, however, 
stated that matters of importance were cleared through the 
PIO and the Chief of Staff before being passed on to the 
Admiral. 
i 
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Rejection or return of releases for revision by the 
CO was zero for the majority of the PIO's questioned. Two 
reported that 50% and 25% of their submitted releases were 
returned for incompleteness, questionable security, and 
lacking in importance respectively. 
Slightly more than half of the returns indicated 
that PIO's received Critique Sheets from Fleet Home Town 
News Center for material submitted to them for issuance 
to media. 
Of those PIO's receiving FHTNC Critique Sheets when 
questioned as to whether they thought them beneficial, one 
replied affirmatively, one stated that the service was under 
study, one did not answer the question, and the rest said 
no. The reasons for the negative answers were that FHTNC 
does not practise what it preaches, and that FHTNC criticism 
was considered of no value because some units had received 
11double-talk 11 criticism i.e. "Not being able to defray the. 
cost of revising. n 
Returns indicated that media in the individual PIO's 
locality utilized most of the material issued for local 
consumption, although one qualifying answer stated that while 
all local releases were used, that that was not the case 
with national releases. 
Question 22 asked what was considered the major 
problem affecting the relations of civilian media employees 
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and the Navy Public Information program? Typical answers 
follow: 
No problem as long as the Navy PIO organization main-
tains proper working atitude and acts on assumption it is 
there to perform a service. 
Indecision and fear of classification on part of 
Navy - lack of appreciation of Navy problems on part of 
civilian media. 
, ' Most cooperative - We experience no local problem. 
Security - personalities. 
When queried as to what single factor had bettered 
Navy and civilian relations to the greatest degree since 
the start of the Korean War, a variety of answers were 
received from the PIO's. The fact that the Navy has per-
formed all of its assigned functions in an outstanding 
manner, and smart operations like Inchon and Hungnam was 
one answer. Speaking specifically for one command, in-
volved fine coverage of "Flying Fish 500th Dive," and the 
interest taken in ttsubmarine Birthday" project. A fact 
sheet was sent to all area papers concerning these two events, 
and a followup_brought:mgchf~-vorable comment. Another 
answer was that the ~ivilian press was giving more coverage 
and accepting more PIO releases. One return stated that 
because of too much time out of the country, that particular 
PIC was unqualified to answer. Two returns did not answer 
at all. 
There was much reluctance to answer the opposite 
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question as to what single factor had hurt Navy and civ-
ilian relations to the greatest degree since the start of 
the Korean War. Only two PI0 1 s were courageous enough to 
set down their answers. One felt that the unfortunate hand~ 
ling of the Reserve situation with all attendant sourness 
and bitterness on the part of the Reserves was the biggest 
factor, and the other felt that a lack of local news regard.:. 
ing participation in fleet operations and over classifica-
tion was the main reason. 
A little more than half of the returns listed recommeh-
dations which the polled PI0 1 s would propose if they were 
in a position to change the Navy Public Information program~ 
They are listed below: 
Weed out the misfits. 
Develop a program so that people in the field know what 
they are supposed to be selling. In other words a specific: 
set of aims and objectives with a unified policy line so 
that everyone can pull in the same direction. 
A continuing program of education for PIO's. Apart 
from the elementary Information school there is no provision 
for the higher education .of PI0 1 s while all other categorief5 
expect to spend a healthy fraction of their time in school 
preparing for wider and higher responsibilities. 
Put FHTNC on a copy desk and distribution status op-
erating on an editor's time policy. 
Stress the "PIO is a command function" policy more. 
Possibly arrange seminars for higher ranking officers for 
indoctrination. 
Provide for screening of Public Information enlisted 
men for oromotion to officers of outstanding men. Often 
now, the- JO's are better informed than officers under whom 
they work. 
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There should be a planned program of objectives. 
There should be a greater effort to obtain media 
participation rather than on government hand-outs of press 
and pictorial material. 
More use of Navy journalists in lieu of civilian 
reporters for Naval items of interest. 
Enlargement of the Special Duty Officer program in 
line of journalism. 
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